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1. Legal basis  

Pursuant to Article 90g of the Act on Public Offering, Conditions Governing the Introduction of Financial 

Instruments to Organised Trading, and Public Companies (consolidated text: Dz. U. [Journal of Laws] of 2019, 

item 623, as amended) (hereinafter: the Public Offering Act) and § 12(6) of the Remuneration Policy 

for the Members of the Management Board and Supervisory Board of Zespół Elektrociepłowni Wrocławskich 

KOGENERACJA S.A., the Supervisory Board of the Company is obliged to prepare and submit to the General 

Meeting of the Company the Report on remuneration of the Members of the Management Board 

and the Supervisory Board. 

2. Amount of remuneration   

2.1. Total remuneration of the Management Board Members, broken down by components 

As at 31 December 2020, remuneration policy of the Management Board was in force in the Company 

in accordance with the Remuneration Policy for Members of the Management Board and Supervisory Board 

of Zespół Elektrociepłowni Wrocławskich KOGENERACJA S.A., which was adopted by Resolution No. 9/2020 

of the General Meeting of 3 June 2020. 

Fixed remuneration  

The amount of the monthly fixed remuneration of a Member of the Company’s Management Board shall each 

time be determined by the Supervisory Board in the amount range resulting from the Remuneration Law, 

with the proviso that the fixed remuneration of a Member of the Management Board shall be determined 

in the amount range from 4 to 8 times the basis of assessment referred to in Article 4 of the Remuneration 

Law, taking into account the applicable detailed legal regulations shaping its amount, however, if justified 

by exceptional circumstances relating to the Company or the market on which the Company operates, 

including the cases referred to in Article 4 Section 3 of the Remuneration Law, the fixed remuneration 

of a Member of the Management Board may exceed the range indicated above, but may not exceed 11 times 

the base of assessment referred to in Article 4 of the Remuneration Law, taking into account the applicable 

detailed legal regulations shaping its amount. 

Variable remuneration 

The variable remuneration of the Management Board Member depends on the level of achievement 

of Management Objectives. 

Table: General Directory of Management Objectives of Board Members 

1. Optimisation of expenses (costs, investment and/or financial expenses); 

2. Implementation of modernisation, development, efficiency, restructuring and/or strategic 

projects and programs; 

3. Maintaining/Achieving the relevant financial and/or operational indicators at the required level; 

4. Implementation of audit/review/project recommendations. 

In each financial year, additional Management Objectives are established, conditioning the possibility 

of receiving variable remuneration in the form of: 

a)    Implementation and application of the principles of remuneration of members of management bodies 

in companies which are subsidiaries of the Company within the capital group within the meaning 

of Article 4 item 14 of the Law of 16 February 2007 on Competition and Consumer Protection, 

in accordance with the binding principles of establishing and awarding remuneration to members 

of management boards of companies of the PGE Polska Grupa Energetyczna S.A. Capital Group 

as adopted by the Management Board of PGE Polska Grupa Energetyczna S.A; 
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b)    Implementation and application of the principles of remuneration of members of supervisory bodies 

in companies which are subsidiaries of the Company within the capital group within the meaning 

of Article 4 item 14 of the Law of 16 February 2007 on Competition and Consumer Protection, 

in accordance with the binding principles of establishing remuneration to members of supervisory 

boards of the companies of the PGE Polska Grupa Energetyczna S.A. Capital Group as adopted 

by the Management Board of PGE Polska Grupa Energetyczna S.A.; 

c)    Establishment of the composition of supervisory boards in all companies which are subsidiaries 

of the Company within the capital group within the meaning of Article 4 item 14 of the Law 

of 16 February 2007 on Competition and Consumer Protection, so that their members meet 

the requirements set forth in the statutes/articles of association of these companies 

and the requirements for members of supervisory boards of the companies of the PGE Polska Grupa 

Energetyczna S.A. Capital Group adopted by the Management Board of PGE Polska Grupa 

Energetyczna S.A.; 

d)    Shaping the content of statutes or articles of association of companies which are subsidiaries 

of the Company within the capital group within the meaning of Article 4 item 14 of the Law 

of 16 February 2007 on Competition and Consumer Protection, so that they meet the requirements 

indicated in the Law of 16 December 2016 on the state property management, in relation to which 

the entity authorised to exercise rights from shares owned by the Treasury should take action 

to introduce them into the statutes of companies in relation to which the company with State 

Treasury shareholding or a state legal person is a dominant entrepreneur within the meaning of Article 

4, section 3 of the Law of 16 February 2007 on Competition and Consumer Protection, taking into 

account the size and specificity of the company. 

The Supervisory Board shall, by means of a resolution, specify the Management Objectives, including 

the weighting of these objectives and the objective and measurable criteria for their achievement 

and settlement (KPI), taking into account that: 

a)    Variable remuneration is due to a given Member of the Management Board for a given financial year 

after the approval of the Management Board’s report on the Company's operations 

and the Company’s financial statement for the given financial year and the General Meeting 

of Shareholders’ acknowledgement of performance of its duties in the given financial year; 

b)    Payment of a portion of the variable remuneration may be deferred in time, for a period 

not exceeding 36 months, depending on the fulfilment of conditions in accordance with the set 

Management Objectives within a specified period, in which case this portion of the variable 

remuneration may be paid in full or in part at the end of the settlement period; 

c)    The variable remuneration is converted proportionally; the proportionality depends on the number 

of days of rendering services by the Management Board Member in a given financial year; 

d)    The fulfilment of the conditions for receiving the variable remuneration by individual Members 

of the Management Board for whom the Management Objectives were set for a given year and who 

performed their functions in the evaluated financial year, the Supervisory Board ascertains, specifying 

the amount due, based on the financial statements and other documents verified by an expert, 

depending on the set Management Objectives. Issues concerning the return of the Variable 

Remuneration result from mandatory legal regulations. 

The criteria for awarding variable remuneration set out above in respect of the general Management 

Objectives also refer (at a detailed level – determined by the Supervisory Board) to: 

 taking account of social interests,  

 the Company’s contribution to environmental protection, and  

 undertaking actions aimed at preventing and eliminating the negative social effects of the Company’s 

operations by modernising the Company.  
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The expiry of the mandate of a Member of the Management Board during the financial year under evaluation 

in terms of fulfilment of the Management Objectives shall not result in the loss of the right to VARIABLE 

REMUNERATION, under the conditions specified in paragraphs 1 – 5 above, provided, however, that the term 

of office in the financial year under evaluation was longer than 3 months. 

Proportions of remuneration components 

The variable remuneration of the Management Board Member depends on the level of implementation 

of the management objectives and cannot exceed 40% of the fixed remuneration received in the Company’s 

financial year for which the variable remuneration is to be granted. 

In the case of a Member of the Management Board who is at the same time employed in PGE Polska Grupa 

Energetyczna S.A. or in other companies which are subsidiaries of PGE Polska Grupa Energetyczna S.A. within 

the capital group within the meaning of Article 4 item 14 of the Law of 16 February 2007 on Competition 

and Consumer Protection or provides services to them and on this account receives remuneration, 

the variable remuneration depends on the level of implementation of the management objectives and cannot 

exceed 10% of the fixed remuneration received in the financial year of the Company, for which the variable 

remuneration is to be granted. 

 

Table: Total remuneration of the members of the Management Board broken into components for the period 

from 1 January to 31 December 2020 (during the term of office) 

 

in PLN thousand Function For the period:
Fixed 

remuneration

Variable 

remuneration 

for 2019

Total 

remuneration

Additional 

benefits

Total 

remuneration 

in 2020

Proportion of fixed 

remuneration 2020 

to variable 

remuneration 2020

Andrzej Jedut President of the Management Board 06.10.2020-31.12.2020 100             -   100             16       116               -   

Krzysztof Kryg Vice President of the Management Board 06.10.2020-31.12.2020 94               -   94               5         98                 -   

Krzysztof Kwiecień Vice President of the Management Board 02.06.2020-01.11.2020 200             -   200             1         201               -   

Mariusz Michałek President of the Management Board 02.06.2020-16.09.2020 155             -   155             37       192               -   

Roman Nowak Acting Member of the Management Board 27.05.2020-02.06.2020 4                 -   4                 -       4                   -   

Paweł Szczeszek President of the Management Board 01.01.2020-26.05.2020 170             168             338             52       390               0,4

Paweł Strączyński Vice President of the Management Board 01.01.2020-23.02.2020 58               158             217             12       229               0,4

Radosław Woszczyk Acting Member of the Management Board 21.02.2020-02.06.2020 -   -   -   -   -   -   

781           326          1 108       123       1 230         

 

The value of fixed remuneration is presented on an accrual basis. 

 

As at 31 December 2019, remuneration policy of the Management Board was in force in the Company 

in accordance with Resolution No. 3/2018 of the Extraordinary General Meeting of the Company of 10 May 2018 

on implementation and application of rules for shaping the remuneration of members of the Management 

Board, adopted in implementation of Article 2 of the Act of 9 June 2016 on rules for shaping the remuneration 

of persons managing certain companies, adopted in implementation of Article 2 of the Remuneration Act. 

 

Table: Total remuneration of the members of the Management Board broken into components for the period 

from 1 January to 31 December 2019 (during the term of office) 

in PLN thousand Function For the period:
Fixed 

remuneration

Variable 

remuneration 

for 2018

Total 

remuneration

Additional 

benefits

Total 

remuneration 

in 2019

Paweł Szczeszek President of the Managemebt Board 01.01.2019-31.12.2019 407             -   407             100         507               

Paweł Strączyński Vice President of the Management Board 01.01.2019-31.12.2019 398             -   398             97           495               

805             -   805             197         1 002           
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The variable remuneration of the Management Board members is due in case the term of office was longer 

than 3 months. Mr. Paweł Szczeszek and Mr. Paweł Strączyński held positions in the Management Board 

of the Company in 2018 for less than 3 months. 

Mr. Piotr Frąszczak received a variable remuneration for the period of holding the position of the President 

of the Company’s Management Board in 2018 in the amount of PLN 105 thousand after the period of holding 

the position. Mr. Krzysztof Skóra, after serving as a Member of the Company’s Management Board, received 

a variable remuneration for the period of holding the office in 2018 in the amount of PLN 99 thousand. 

Members of the Management Board receive additional benefits connected with the provision of management 

services, such as: benefits connected with the use of company car (lease costs, fuel costs), with costs 

of business trips (including participation in conferences, seminars), benefits connected with use 

of telecommunications services. 

2.2. Total remuneration of the Supervisory Board Members, broken down by components 

As at 31 December 2020, remuneration policy of the Supervisory Board was in force in the Company 

in accordance with the Remuneration Policy for Members of the Management Board and Supervisory Board, 

which was adopted by Resolution No. 9/2020 of the General Meeting of 3 June 2020. 

 

The monthly remuneration of a Member of the Supervisory Board is determined in the amount specified 

in the Remuneration Law, whereby the monthly remuneration is determined as the product of the basis 

of assessment referred to in the Remuneration Law, taking into account the applicable detailed legal 

regulations shaping its amount and multiplier 1 (one). 

 

Table: Total remuneration of the members of the Supervisory Board broken into components for the period 

from 1 January to 31 December 2020 (during the term of office) 

in PLN  thousand For the period:

Remuneration received 

for the year ended 31 

December 2020

Additional 

benefits

Total remuneration 

received for the year 

ended 31 December 2020

Jakub Frejlich 01.01.2020-31.08.2020                                28 -                                    28

Jacek Grzywacz 22.10.2020-31.12.2020                                10 -                                    10

Maciej Jankiewicz 01.01.2020-08.06.2020                                25 -                                    25

Adam Lewandowski 22.10.2020-31.12.2020                                10 -                                    10

Hanna Mazurkiewicz 01.01.2020-31.12.2020                                55 -                                    55

Roman Nowak 01.01.2020-31.12.2020                                53 -                                    53

Radosław Pobol 01.01.2020-31.12.2020                                55                         3                                  58

Piotr Szczepiórkowski 01.01.2020-31.12.2020                                55 -                                    55

Radosław Woszczyk 01.01.2020-31.12.2020 -   -   -   

291                            3                       294                               

 

As at 31 December 2019, remuneration policy of the Supervisory Board was in force in the company 

in accordance with the Resolution No. 3/2018 of the Extraordinary General Meeting of 10 May 2018 

on implementation and application of the rules of establishing the remuneration of the Members 

of the Management Board, adopted as implementation of Article 2 of the Remuneration Act. 
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Table: Total remuneration of the members of the Supervisory Board broken into components for the period from 1 
January to 31 December 2019 (during the term of office) 
 

in PLN  thousand For the period:

Remuneration received 

for the year ended 31 

December 2019

Additional 

benefits

Total remuneration 

received for the year 

ended 31 December 2019

Raimondo Eggink 01.01.2019-17.06.2019                                29                         2                                  31

Jakub Frejlich 01.01.2019-31.12.2019                                53                         1                                  54

Maciej Jankiewicz 01.01.2019-31.12.2019                                53                         1                                  54

Roman Nowak 01.01.2019-31.12.2019                                53                         1                                  54

Radosław Pobol 01.01.2019-31.12.2019                                53                         5                                  58

Hanna Mazurkiewicz 24.06.2019-31.12.2019                                23 -                                    23

Piotr Szczepiórkowski 17.06.2019-31.12.2019                                24 -                                    24

Radosław Woszczyk 01.01.2019-31.12.2019 -                           1                                     1

288                            11                     299                               

 

 

The Company may grant additional benefits to Members of the Supervisory Board in the form of using 

the Company’s facilities or equipment, as well as reimbursement of travel or accommodation costs; 

2.3. Compliance with the Remuneration Policy  

Total remuneration granted to the members of the Management Board and Supervisory Board 

of KOGEENRACJA S.A. is consistent with the Remuneration Policy. 

The criteria set out in the Management Objectives are to contribute to the achievement of the objectives set 

out in Article 90d, section 2 of the Law of Public Offering by linking the remuneration to the performance 

of management processes, which include the implementation of the Company’s business strategy, its long-

term success through constant modernization and care for the technical facilities and market serviced 

together with its expansion, and the stability of the Company by formulating long-term development plans. 

 

3. Performance criteria used 
 
Table: Criteria for variable remuneration paid in 2020 for 2019 

Position First and last name Criterion description Criterion weight Achieved level
Variable 

remuneration

President of the 

Management Board
Paweł Szczeszek Objectives triggering the grant 

of the bonus

fulfilled

Financial indicators 15% 100%

Commercial indicators 20% 100%

Technical indicators 15% 100%

Social indicators 25% 100%

Indicators for project implementation 25% 100%

168 000              

Vice President of the 

Management Board
Paweł Strączyński Objectives triggering the grant 

of the bonus

fulfilled

Financial indicators 15% 100%

Commercial indicators 20% 100%

Technical indicators 15% 100%

Social indicators 25% 100%

Indicators for project implementation 25% 100%

158 400              
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Table: Criteria for variable remuneration paid in 2019 for 2018 

Position First and last name Criterion description Criterion weight Achieved level
Variable 

remuneration

President of the 

Management Board
Piotr Frąszczak Objectives triggering the grant of the bonus fulfilled

Financial indicators 15% 100%

Commercial indicators 20% 100%

Technical indicators 15% 100%

Social indicators 25% 100%

Indicators for project implementation 25% 100%

105 000              

Membert of the 

Management Board
Krzysztof Skóra Objectives triggering the grant of the bonus fulfilled

Financial indicators 30% 100%

Commercial indicators 25% 100%

Technical indicators 25% 100%

Social indicators 20% 100%

99 000                

 

4. Remuneration from entities belonging to the same group  
 

The members of the Management Board and the Supervisory Board did not earn remuneration in EC Zielona 

Góra S.A. in the period of their functions in KOGENERACJA S.A., i.e. from entities belonging to the same group 

within the meaning of the Accounting Act of 29 September 1994 (Dz. U. [Journal of Laws] of 2019, Item 351, 

1495, 1571, 1655 and 1680). 

 

5. Financial instruments granted or offered and principal terms of exercising rights attached 
to these instruments  

The Company does not grant remuneration in the form of financial instruments to members 

of the Management Board or Supervisory Board. 

6. Variable components of remuneration – possibility of claiming reimbursement 
 

Issues of reimbursement of variable remuneration result from the mandatory provisions of law and have not 

been additionally regulated in the Remuneration Policy. 

 

7. Change in remuneration, Company performance and average employee remuneration  
 

Table: Change in remuneration, Company performance and average employee remuneration 

2016/2015 2017/2016 2018/2017 2019/2018 2020/2019

Change in remuneration of members of the Management 

Board (%) n to n-1 0,3 25,9 -52,8 -22,5 2,0

Change in remuneration of members of the Supervisory Board 

(%) n to n-1 21,9 7,7 165,5 34,1 -1,7

Change in the Company’s results 2016/2015 2017/2016 2018/2017 2019/2018 2020/2019

Change in sales revenue (%) 8,6 -2,7 -0,5 13,3 10,2

Change of EBITDA (%) 25,7 -4,4 -9,0 -13,7 -12,6

2016/2015 2017/2016 2018/2017 2019/2018 2020/2019

Change in average remuneration at the Company 

of employees who are not members of the Management 

Board or the Supervisory Board (%) -3,9 2,1 -0,9 1,5 2,7
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8. Deviations from the procedure for implementing the Remuneration Policy  
 

The Company did not apply any exceptions to the procedure for implementing the remuneration policy and 

exceptions applied in accordance with Article 90f – temporary waivers of the Company’s remuneration policy. 
 

9. Approval of the Report on the Remuneration of Members of the Management Board and 
Supervisory Board 
 

This Report on remuneration of the Members of the Management Board and Supervisory Board for 2019–

2020 was approved by the Supervisory Board of KOGENERACJA S.A. on 26 May 2021. 

 

Wrocław, 28 May 2021 

 

 

 

................................................... 

 Jacek Grzywacz 

Member of the Supervisory Board   

 

 

................................................... 

Adam Lewandowski 

Chairman of the Supervisory Board   

 

 

................................................... 

Hanna Mazurkiewicz  

Member of the Supervisory Board   

 

 

................................................... 

Roman Nowak 

Member of the Supervisory Board   

 

 

................................................... 

Radosław Pobol 

Member of the Supervisory Board   

 

 

................................................... 

Piotr Szczepiórkowski  

Member of the Supervisory Board   

 

 

................................................... 

Radosław Woszczyk 

Vice Chairman of the Supervisory Board 

 

 
 


