
 

 

Wrocław,  26 April  2011 
 
 
Dear Shareholders, 
 
On behalf of the Management Board of KOGENERACJA S.A. and of myself, I am pleased to present the Company Annual 
Report for 2010 and describe the main challenges, which the Company had to face last year in order to meet the 
Shareholders' expectations and achieve a satisfactory profitability level. 
 
One of the most important challenges to our Company last year was the completion of modernisation works of the K-2 
boiler in EC Czechnica which, thanks to rebuilding of a coal-fired boiler to the fluidised bed boiler, was adjusted to burn 
100% of biomass. At the same time, we have received a decision on the change of concession to generate electricity and 
heat from renewable sources and the change of the provisions of the current Integrated Permit. Later last year, we started in 
EC Czechnica production of electricity with the so-called "green certificates" and, thanks to the environment friendly 
investment completed in Siechnice, KOGENERACJA S.A. becomes the leader of the Polish power industry in power 
generation based on renewable fuels. We expect to see the increased effect of green energy sales also this year. 
 
Another challenge was the completion of a two-year process of integration of the support functions: non technical, i.e. 
Finance and IT and technical, i.e. Purchase, Logistics and Engineering within the structure of Common Shared Services 
EDF Polska in Kraków and other local antennas. The objectives of the above mentioned restructuring are: the increase of 
the Company development – thanks to the focus on core business, the greater use of synergies – thanks to the 
standardisation of processes implemented in individual companies and to the new organisation as well as costs optimisation. 
The first positive effects of the decision made by the Management Board can already be seen, just a few months from the 
process completion. That is why, we plan to continue the restructuring process of other support functions during the current 
year.  
 
Another important event, which took place in the second half of 2010, was the merger of KOGENERACJA S.A. with 
Zakład Ciepłowniczy Term-Hydral Sp. z o.o., 100% shares of which were purchased by our Company already in 2009. In 
this way, KOGENERACJA S.A. became the owner of a third generation plant – EC Zawidawie, with the capacity of 24.2 
MWt and obtained the concession for transfer of electric power. Thanks to that capital investment and efficient marketing 
action, the Company has strengthened its market position and affects its development.  
 
The Health and Safety System improvement process was continued in 2010. In spite of the attempts to increase the 
awareness and involvement of the employees in H&S issues, the results obtained in this area were not satisfactory. 
Considering the above, the Company implemented the assessment of the safety management system in September last year, 
the results of which were taken into consideration in the H&S action plan for 2011. In cooperation with the Company 
Management Board, I took the decision that the issue of safety of employees of KOGENERACJA S.A. and its contracting 
companies is our common priority. 
 
Together with the works on improving H&S conditions, the activities aiming at improving work atmosphere were 
intensified, as both these issues are interrelated.  
 
Let me assure you that the Management Board of KOGENERACJA S.A. shall continue to make all efforts in order to 
develop the Company by improving the quality of the organisation’s functioning and satisfy the Shareholders by the 
achieved results.  

 
                                  Yours faithfully, 
 
                                 Philippe Gagneux 
President of the Management Board of KOGENERACJA S.A. 
 


