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I. Group profile 
 

 

 

1. Legal basis 
 

The Management Board's Report on the Company's Activities was prepared pursuant to § 91 section 5 and 6 of the Finance 

Minister's Ordinance of 19 February 2009, Journal of Laws (“Ordinance”) and the Accounting Act of 29 September 1994 - 

Journal of Laws of 2013, item 330, as amended (the “Act”).   

 

 

 

2. Group characteristics 
 

The parent company of KOGENERACJA Group ("the Group") is Zespół Elektrociepłowni Wrocławskich 

KOGENERACJA S.A. (KOGENERACJA S.A., "Parent Company", "Company"), joint stock company registered in Poland. 

having its registered office in Wrocław at Łowiecka 24. 

 

 

 

Zespół Elektrociepłowni Wrocławskich KOGENERACJA S.A. 

Address: ul. Łowiecka 24, 50-220 Wrocław 

Phone: 71/32-38-111 

Fax: 71/32-93-521 

Website: http://www.kogeneracja.com.pl 

e-mail: kogeneracja@kogeneracja.com.pl 

REGON: 931020068 

NIP: 896-000-00-32 

KRS: 0000001010 

 

 

 

The Company comprises three production plants:   

 Wrocław Heat and Power Plant, located in Wrocław at ul. Łowiecka 24  

 Czechnica Heat and Power Plant located in Siechnice near Wrocław 

 Zawidawie Heat and Power Plant, located in the southern part of Wrocław, Psie Pole district. 

The plants have a total electric power of 365.7 MW and heat power of 1 080.4 MWt, which puts them in the top position 

among the industrial CHP plants. 

 

Both heat and power plants are the central heat sources for Wrocław and its surroundings, providing the city with heating, 

domestic hot water and industrial heat as well as with electricity as part of the national energy infrastructure. Heat and 

electricity are produced in co-generation, which ensures that the average yearly production capacity is high and the chemical 

energy of the primary fuels is the most effective in the sector. 
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3. KOGENERACJA Group  
 

a. Ultimate parent 

 

KOGENERACJA S.A. and its subsidiary EC Zielona Góra S.A. were in the reporting period consolidated by EDF S.A., 

France, using the line-by-line method.  

EDF S.A. is an integrated entity with a presence in all branches of the power sector: generation, transmission, distribution, 

trading and sale of energy.   EDF is Europe's largest electricity producer. In France, EDF Group produces energy mainly 

using nuclear power plants and water power plants. The Group provides energy and other services to 27.8 million customers in 

France. In 2015, the Group's revenues amounted to EUR 75 billion, including 47.2% generated outside of France. EDF is listed on 

Paris Stock Exchange and is a member of the CAC 40 index.  

In Poland, EDF Group has 10% share of the electricity market and 15% share of the network heat market. EDF is the largest 

producer of combined electricity and heat, providing heat to: Kraków, Gdańsk and Gdynia, Wrocław, Zielona Góra and 

Toruń. It also has a systemic coal-fired power plant in Rybnik with a capacity of 1,775 MW. Each year, it generates 15 TWh 

of electricity and more than 9 TWh of heat.  Coal is the basic production fuel. Each year, EDF Group in Poland uses 

7 million tons of coal, which makes it one of the largest buyers of this resource in Poland.  The Group also includes EDF 

Paliwa, a service–provision company that purchases production fuel - coal and biomass. Furthermore, EDF Poland trades in 

electricity produced by EDF Group companies in Poland, manages combustion waste and provides support services to EDF 

Group companies. In 2015, the Group employed 3 000 on average. 

 

 

b. Group structure 

 

The graphical Group structure and the share of KOGENERACJA S.A. - the Parent Company in the net worth of its 

subsidiary and other associated companies are presented in the chart below.  

 

 

As at 31 December 2015 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
LEGEND: 

 
Shares of KOGENERACJA S.A. 

 
*)  On 2 January 2014, the District Court in Warsaw registered the merger of EDF Wybrzeże S.A. and EDF Energia Sp. z o.o. with EDF 

Polska S.A. On 8 May 2013, after the merger of: EDF Polska Centrala Sp. z o.o., EDF Polska CUW Sp. z o.o. and EDF Kraków S.A., the entity 

was renamed as EDF Polska S.A. 

 

 

EDF Polska S.A. and EDF Paliwa Sp. z o.o. are reported as connected companies because KOGENERACJA S.A. enters 

into material transactions with these entities. 
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c. Companies covered by the consolidated financial statements 

 

KOGENERACJA S.A., Parent Company of the Group included in the consolidated financial statements as at 31 December 

2015 EC Zielona Góra S.A., subsidiary (full consolidation). 

 

Renevis Sp. z o.o. (currently: EDF Ekoserwis Sp. z o.o.) was fully consolidated subsidiary until 30 June 2014. On 30 June 

2014, KOGENERACJA S.A. sold its 100% stake in Renevis Sp. z o.o Profit from disposal of shares in Renevis Sp. z o.o. 

and its net profit is presented as discontinued operation in consolidated statement of profit or loss. 

 

d. Subsidiaries 

 

The tables below show the percentage share in the share capital of the Group subsidiaries and the nominal value of the 

shares held by KOGENERACJA S.A. as at 31 December 2015 and 31 December 2014. 

 

Number of shares
Nominal value 

of shares

%

of capital/

votes

EC Zielona Góra S.A. 13 853 150    554 126            25                   545 277                  13 631 925     98,40            

No. of shares held by KOGENERACJA S.A.

(directly)

Share capital
Number of 

shares

Nominal value

of a share

As at 31 December 2015 and 2014

 
 

 

e. Activities of the subsidiaries 

 

EC Zielona Góra S.A.  

 

EC Zielona Góra S.A. produces electricity, and produces and distributes heat. 

Until the end of July 2004, electricity and heat were co-generated using coal as production fuel. When in August 2004 the 

CC Gas Unit was commissioned, , the proportions of electricity and heat reversed and currently predominantly electricity is 

produced in the CC Gas Unit in the process of partial co-generation using gas fuel (natural gas from local sources). 

 

The plant have a total installed electric power of 198 MW (CC Gas Unit) and installed heat power of 303.594 MWt, 

including 135.00 MWt (CC Gas Unit), 167.00 MWt (oil-gas boiler plant), 1.594 MWt (local gas boiler houses). 

 

The company is the key source of heat and domestic hot water supplies for the city of Zielona Góra, and since 1 April 2009 

it has also been a heat distributor. 

 

 

Renevis Inżynieria Środowiska Sp. z o.o.  

(subsidiary until 30 June 2014; now EDF Ekoserwis Sp. z o.o.)  

 

The company was established in 1995 for the economic use of the combustion waste from KOGENERACJA S.A. The core 

business of Renevis Sp. z o. o. is: 

 sale of coal combustion waste (UPS) complying with the relevant standards for the construction, road building and 

ceramics sector in Poland and abroad  

 managing the area of ash and slag removal for KOGENRACJA S.A. in Wrocław, waste landfill in Kamień (Długołęka 

Commune); Municipal Waste Processing and Recycling Plant in Sulęcin 

 transport services, including transport of products and waste, also for third parties 

 supply of biomass for power companies as part of production of energy from renewable sources  

 sale of road bases and stabilisers  

 provision of professional services in waste management and environmental protection.  
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f. Other connected entities 

 

As at 31 December 2015, KOGENERACJA S.A. did not have shares in other connected companies. 

 

 

g. Activities of the other associated companies 

 

 

EDF Paliwa Sp. z o.o. 

 

The company’s core business is the supply of steam coal and biomass for EDF Group companies in Poland. 

 

 

EDF Polska S.A. 

 

EDF is the largest producer of combined electricity and heat, providing heat to: Kraków, Gdańsk and Gdynia. It also has 

a systemic coal-fired power plant in Rybnik. The Group also includes EDF Paliwa, a service provider that purchases 

production fuel - coal and biomass, and EDF Ekoserwis, which provides services relating to management of combustion 

waste as well as comprehensive services (in the area of coal-handling, ash removal and landfill management) to CHP and 

power plants. Furthermore, EDF in Poland trades in electricity produced by EDF Group companies in Poland and provides 

support services to EDF Group companies. 

 

 

h. Changes in the Group structure 

 

In 2015, no changes took place in the Group structure. 

 

 

i. Equity investments within the Group 

 

In 2015, the Company did not make any equity investments in the Group.  

 

 

j. Other equity investments 

 

As at 31 December 2015 and 2014, KOGENERACJA S.A. did not have shares in other companies.  
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4. Employment 
 

As at 31 December 2015, the employment was 361 persons, including  56 women and 306 men (as at 31 December 2014, 

there were 366 persons working for the Parent Company, including 53 women and 313 men). 

 

The employment decrease over the recent years is an effect of the employment restructure, and in the years 2010-2014 this 

was an effect of hiving off production-related activities and a gradual transfer of support areas to the Shared Services Centre 

in Kraków, which provides services to the EDF Group, Poland.  

 

In 2010, the following areas were outsourced: Engineering, Finance, Logistics and Procurement, IT, and in 2011: HR, 

Internal Audit, Research and Development; in 2012: Administration, Telecommunication Services, and in December 2013: 

Overhauls. In 2013, also the Ash Removal Area was transferred to the then subsidiary Renevis Sp. z o.o. (now EDF 

Ekoserwis Sp. z o.o.) while Internal Communication was transferred to EDF Polska S.A. In 2014, the Coal Handling Area 

was transferred to EDF Ekoserwis Sp. z o.o. 

 

 

 
 

Employment in the Group decreased as a result of: The decrease in employment in the Group is a result of the restructure 

in the Parent Company and in EC Zielona Góra S.A. (establishment of the Shared Services Centre for the EDF Group 

in Poland, Kraków, and transfer of employees under Article 23
1
 of the Labour Code), the sale of PPO Siechnice Sp. z o.o. 

in 2012 and Renevis Sp. z o.o., and other changes in the Group composition. 
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II. Key production and financial figures 
 

1. Suppliers of the KOGENERACJA Group 
 

The table below shows the main suppliers of the Group, supplied products and buyers – Group companies. 

 

 

SUPPLIERS PRO DUCTS/SERVICES BUYERS

EDF Paliwa Sp. z o.o. coal and biomass

ORLEN Południe S.A. mazout

PGNiG S.A. natural gas

OT Logistics operation of railway sidings, coal transport

EDF Polska S.A. non -technical and support functions services

EDF Ekoserwis Sp. z o.o. 
coal handling,ash removal and waste

management services

PGNiG S.A. natural gas

EDF Polska S.A. non -technical and support functions services

KOGENERACJA S.A.

EC Zielona Góra S.A.

 
 

 

 

2. Key products and services and buyers of KOGENERACJA Group 
 

 

Key products/services and buyers of the Group and the share in revenues 

 

The key products of the Group are electricity and heat, produced chiefly in co-generation, and the energy origin certificates. 

 

The key buyers of the Group's products and services are the companies operating in the domestic market, and - in the case 

of heat - in the local market. In 2015, the Group’s main buyer was EDF Polska S.A., intermediary in the sale of electricity 

and energy certificates. 

 

The table below shows the products/services of the Group companies divided into buyers in the domestic market. 

 

 

SUPPLIERS PRO DUCTS/SERVICES BUYERS
% of  income

KOGENERACJA S.A. heat domestic-local market

Fortum Wrocław S.A. 92,4%

heating network in Siechnice 7,2%

other buyers 0,4%

electricity domestic market

EDF Polska S.A. 99,4%

OSD ESV Sp. z o.o. 0,2%

final clients 0,4%

EC Zielona Góra S.A. electricity domestic market

EDF Polska S.A. 34%

PSE-Operator S.A. 1%

TGE S.A. 65%

 heat (production and distribution) domestic-local  market

multifamily residential development 56%

public utility buildings 23%

industry 21%  
 

 

 



KOGENERACJA S.A. – Management Board’s Report on the Group Activities in 2015 

 

                                                                                              
  

 
10 

3. Key products 
 

a. Key products – KOGENERACJA S.A. 

 

 

The Company's key products are: heat and electricity as well as energy origin certificates: green, red and yellow and white 

certificates. 

 

 

Sales of heat TJ 8 328                              8 237                              91                          

Sales of electricity MWh 1 008 309                       988 076                          20 233                   

Totale sales of products in units TJ 11 958                          11 794                          164                       

Change 

(number)
Unit

from 1 January

to 31 December

2015

from 1 January

to 31 December

2014

 

 

 

 

Sale of heat in 2015 increased by 1% (91 TJ) year-on-year. The increase observed in 2015 was caused by the lower air 

temperatures in the heating season compared with 2014, and by an increase in the power contracted by new buyers.  

 

Sale of electricity in 2015 increased by 2%. The increase is an effect of higher heat sales volumes and higher sales in forced 

generation, i.e. generation of electricity required by the quality and reliability of the National Power System. 

 

Total sale of finished goods in the reporting period was 11 958 TJ (including 8 328 TJ for heat) and was by 1% higher 

year-on-year. 

 

 

The value and structure of product sales of Parent Company in 2015 and 2014 were as presented in the table below 

(the revenue from distribution of heat and electricity was posted as follows: PLN 2 734 thousand in revenues from the sale 

of heat and PLN 5 470 thousand in revenues from the sale of electricity). 

 

Value

( in PLN thousand)

Structure

(%)

Value

( in PLN thousand)

Structure 

(%)

Change

(value)

Sales of heat 329 423               60                        311 245                 61                      18 178                   

Sales of electricity 169 158               31                        155 229                 31                      13 929                   

Ancillary services - electricity 18 594                 3                          9 524                     2                        9 070                     

Certificates 22 457                 4                          22 929                   5                        (472)

Other revenues 10 369                 2                          8 691                     1                        1 678                     

Revenues from the sale

of finished goods
550 001             100                     507 618               100                   42 383                 

31 December 2015 31 December 2014
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b. Key products – EC Zielona Góra S.A. 

 

The company's key products are: heat and electricity as well as energy origin certificates: so called yellow certificates. Like 

KOGENERACJA S.A., EC Zielona Góra S.A. produces electricity and heat, but in different proportions, i.e. with the 

predominance of electricity. EC Zielona Góra S.A. also uses different production fuel as it operates the gas-fired CC Gas 

Unit. Furthermore, on 1 April 2009, EC Zielona Góra took over the activities of ZEC Sp. z o.o. –  distributor and supplier 

of heat to end-buyers. 

Unit

Sales of heat TJ 1 155                              1 146                              9                            

Sales of electricity MWh 1 394 206                       1 399 250                       (5 044)

-cc gas unit 1 200 369                      1 282 958                      (82 589)

-resale MWh 193 837                         116 292                         77 545                  

Totale sales of products in units TJ 6 174                             6 184                             (10)

Change 

(number)

from 1 January

to 31 December

2015

from 1 January

to 31 December

2014

 

 

In 2015, the sale of heat was at 1 155 TJ and increased by 9 TJ (1%) year-on-year. The higher sale of heat mainly resulted 

from an increased demand for network heat in the periods of favourable weather (low average temperatures).  

 

In 2015, sale of electricity was at 1 394 206 MWh and was lower by 5 044 MWh, i.e. by 0.4%, year-on-year. The decrease 

in the sale of electricity mainly resulted from four unplanned stoppages of the CC gas unit. The sales volume decrease was 

mitigated by commercial activities aimed at optimisation of gross margin.  

 

Total sale of finished goods in the reporting period was 6 174 TJ, down 0.2% (10 TJ) on 2014. 

 

The value and structure of the sales of finished goods of the subsidiary in 2015 and 2014 were as presented in the table 

below. 

 

The main item of other revenues is gas compensation.  In 2015, the subsidiary's income from the gas compensation was 

PLN 34 560 thousand compared with PLN 54 146 thousand in 2014.  

 

 

Value

( in PLN thousand)

Structure

(%)

Value

( in PLN thousand)

Structure 

(%)

Change

(value)

Sales of heat 80 763                 21                        76 468                   22                      4 295                     

Sales of electricity 221 285               56                        200 086                 56                      21 199                   

Certificates 52 588                 13                        22 687                   6                        29 901                   

Other revenues 35 060                 10                        54 563                   16                      (19 503)

Revenues from the sale

of finished goods
389 696             100                     353 804               100                   35 892                 

31 December 2015 31 December 2014
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4. Key economic and financial figures of the Group 
 

 

a. Key financials and ratios for 2009-2015 

 

 

in PLN thousand 

(restated) (restated) (restated)

Revenue from sales 972 881        880 318      904 659      1 098 452   1 033 060   981 490      974 415      

Revenue from compensation for stranded 

costs
18 119          17 726        65 750        12 859        8 546          10 244        (724 587)

Cost of sales (813 549) (824 221) (831 980) (929 059) (820 330) (763 987) 268 168      

Gross profit  on sales 177 451        73 823        138 429      182 252      221 276      227 747      (12 412)

Selling expenses (3 002) (3 226) (3 828) (8 164) (10 083) (3 859) (37 966)

General and administrative expenses (6 189) (5 874) (14 139) (28 304) (29 113) (31 527) 8 095          

Other operating income/expenses 772               (7 042) 3 465          (10 192) 576             (7 666) 225 885      

Operating profit  (EBIT) 169 032        57 681        123 927      135 592      182 656      184 695      (18 012)

Net finance revenues (10 630) (9 403) (1 083) (16 400) (20 730) (15 429) (37 276)

Income tax (31 665) (9 173) (22 717) (24 127) (34 101) (30 758) 167 399      

Profit  from continuing operations 126 737        39 105        100 127      95 065        127 825      138 508      -   

Profit  from discontinued operations -   10 913        (20 345) (1 167) (5 525) 791             1 258 444   

Net profit 126 737        50 018        79 782        93 898        122 300      139 299      167 399      

Non-current assets 1 758 163     1 631 474   1 455 091   1 438 536   1 385 872   1 343 012   1 258 444   

Current assets 492 874        440 641      474 112      410 742      454 167      507 811      551 722      

Assets held for sale 5 472            - -   - 39 142        -   -   

Total assets 2 256 509     2 072 115   1 929 203   1 849 278   1 879 181   1 850 823   1 810 166   

Non-current liabilit ies 546 721        538 408      382 633      258 957      363 544      424 543      442 787      

Current liabilit ies 339 937        288 975      349 714      471 237      414 274      396 384      418 315      

Liabilities  held for sale -   - -   - 9 641          -   -   

Equity 1 369 851     1 244 732   1 196 856   1 119 084   1 091 722   1 029 896   949 064      

Net cash from operating activities 340 229        115 051      389 807      228 035      204 533      281 582      256 603      

Net cash used in investing activities (287 176) (276 705) (135 339) (129 925) (155 817) (187 880) (174 420)

Net cash from financing activities 35 956          43 563        (106 463) (183 592) (128 359) (101 261) (650)

Total net cash flows 89 009          (118 091) 148 005      (85 482) (79 643) (7 559) 81 533        

 (%)

Return on assets (ROA) 5,62              2,41            4,14            5,08            6,50            7,53            9,24            

Return on equity (ROE) 9,25              4,02            6,67            8,39            11,20          13,53          17,64          

Return on capital employed (ROCE) 11,01            4,10            9,23            9,85            12,56          12,62          16,15          

Current liquidity 1,45              1,52            1,36            0,87            1,10            1,28            1,32            

Quick liquidity 1,07              0,94            1,01            0,51            0,72            0,91            0,93            

from 1 January  

to 31 December 

2011

from 1 January

to 31 December

2010

from 1 January

to 31 December

2009

from 1 January  

to 31 December 

2013

from 1 January  

to 31 December 

2012

from 1 January  

to 31 December 

2014

from 1 January 

to 31 December 

2015

 
 

 

 

The ratio calculation methodology was presented in point V.9 of this report.  
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b. Elements of the consolidated income statement 

 

 

In 2015, the Group’s consolidated net income increased by PLN 76 719 thousand, i.e. by 153%.  

 

in PLN thousand 

Revenue from sales 972 881                        880 318                          92 563                   

Revenue from compensation for stranded costs 18 119                          17 726                            393                        

Cost of sales (813 549) (824 221) 10 672                   

Gross profit on sales 177 451                        73 823                            103 628                 

Selling expenses (3 002) (3 226) 224                        

General and administrative expenses (6 189) (5 874) (315)

Other operating income/expenses 772                               (7 042) 7 814                     

Operating profit (EBIT) 169 032                        57 681                            111 351                 

Net finance costs (10 630) (9 403) (1 227)

Income tax (31 665) (9 173) (22 492)

Net profit from continuing operations 126 737                        39 105                            87 632                   

Net loss from discontinued operations -   10 913                            (10 913)

Net profit 126 737                      50 018                          76 719                  

from 1 January 

to 31 December 2015

from 1 January 

to 31 December 2014
Change

(value)

 
 

 

 

c. Impact of the performance of the Group companies on the consolidated net profit in  2015 and 2014 

 

 

Selected items of the income statement of KOGENERACJA S.A. 

 

In 2015, the Parent Company generated a net income of PLN 141 735 thousand, down by PLN 26 755 thousand compared 

with 2014 (PLN 168 490 thousand). The key financials of the Company are presented and discussed below. 

 

 

in PLN thousand 

Revenues 551 212                                508 431                                42 781                  

Cost of sales (490 824) (492 971) 2 147                    

Gross profit on sales 60 388                                  15 460                                  44 928                  

Administrative expenses (3 834) (4 294) 460                       

Selling expenses (1 736) (1 489) (247)

Other operating revenues/costs (366) (15 877) 15 511                  

Operating profit (EBIT) 54 452                                  (6 200) 60 652                  

Net finance revenues 98 964                                  172 747                                (73 783)

Income tax (11 681) 1 943                                    (13 624)

Net profit 141 735                              168 490                              (26 755)

from 1 January

to 31 December 2015

from 1 January

to 31 December 2014

Change

(value)
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Revenues of KOGENERACJA S.A. 

 

 

in PLN thousand 

Revenues 551 212                              508 431                              42 781                

Revenues from the sale of finished goods 550 001                                507 618                                42 383                  

including certificates 22 457                                  22 929 (472)

including ancillary services 18 594                                 9 524                                   9 070                   

Revenues from the sale of merchandise and 

raw materials
1 211                                    813                                       398                       

from 1 January

to 31 December 2015

from 1 January

to 31 December 2014

Change

(value)

 
 

 

In 2015, the Company generated revenue from sales that was by PLN 42 781 thousand higher than in 2014. 

 

The higher revenue from the sale of finished goods achieved in 2015 mainly resulted from: 

 

a) higher revenue from sale of electricity (up by PLN 13 929 thousand) and higher revenues from the sale of ancillary 

services (up by PLN 9 070 thousand). The total value of electricity sold increased by PLN 22 999 thousand. The sales 

volume increased by 2% with the average price of electricity being by 12% higher, on average, than in 2014;  

b) higher revenue from sale of heat (up by PLN 18 178 thousand) as a result of the 1% increase in the sales volume, the 

6.5% increase in the price of heat and the 4% increase in the price of heat power; this was affected by the prices and 

tariff rates for the heat generated by KOGENERACJA S.A., introduced on 1 October 2015 by the decision of the 

President of the Energy Regulatory Office of 4 September 2015; 

c) higher other revenue from sales (up PLN 1 678 thousand); 

d) slightly lower revenue from the allocated certificates (down by PLN 472 thousand); in 2015, the Company obtained 

certificates for energy produced from renewable sources: PLN 9 544 thousand in respect of co-firing of biomass (green 

certificates); PLN 11 091 thousand in respect of red certificates and PLN 1 822 thousand in respect of yellow and white 

certificates; the total value of the certificates was PLN 22 457 thousand (PLN 22 929 thousand in 2014).  

 

Biomass-based production of green energy in 2014 increased vs. 2013, while in 2015 it decreased by 23% (PLN 59 447 

MWh and 77 017 MWh). The decrease was mainly caused by technological conditions, which led to a reduction in the 

combustion of wet biomass in EC Czechnica. The sales prices of green certificates were very similar in 2015 compared with 

2014.  

 

In 2015, the prices of red certificates increased by 34%. The sales volume of certificates was higher in 2014, following legal 

changes, the possibility of applying for red certificates was reinstated in April 2014.  

 

 

Fixed costs and variable costs – KOGENERACJA S.A. 

 

In 2015, variable costs relating to the generation of the products sold were by 0.84% (i.e. by PLN 2 209 thousand) lower 

than in 2014.  

The decrease is attributed to lower fuel costs (down by PLN 9 921 thousand), higher other variable costs (up by PLN 7 744 

thousand) and a slightly lower excise tax (down by PLN 32 thousand). 

Fuel costs decreased as a result of lower coal prices combined with a higher volume of its consumption. Coal prices fell by 

approx. 8.0% (in 2015, the average price of coal combusted with additional costs was PLN 13.01/GJ vs. PLN 14.05/GJ in 

2014). The coal consumption volume increased by approx. 4%. The volume of coal combusted increased from 14 020 TJ in 

2014 to 14 611 TJ in 2015. It is important to note that due to finalisation of construction of the desulphurisation installation 

in 2015 it was possible to start a process of gradual transfer from low-sulphur coal to standard coal, which is cheaper. The 

process began in February 2015 and had an influence on prices. 

Unit prices of biomass increased by approx. 0.6% (in 2015, the average price of combusted biomass was PLN 27.75/GJ vs. 

PLN 27.58/GJ in 2014) with a lower consumption of biomass due to technical conditions and optimisation of equipment. 

In 2015, the volume of biomass combusted was lower than in 2014 (1 041 TJ in 2015 and 1 222 TJ in 2014). 
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In 2015, the cost of gas consumption increased by PLN 1 277 thousand, an effect of commissioning of a cogeneration 

generator in EC Zawidawie in July 2014, which led to an increase in the volume of gas consumption in 2015. 

Other variable costs increased by PLN 7 744 thousand from PLN 24 735 thousand to PLN 32 479 thousand, mainly as a 

result of higher cost in respect of shortage and purchase of CO2 (up by PLN 10 096 thousand) as the limits of free CO2 

allowances allocated to power generators decrease year over year; in addition, the costs associated with electricity increased 

by PLN 453 thousand. Environmental protection costs fell by PLN 572 thousand; the cost of other services fell by PLN 

2 013 thousand (including: a decrease in the cost of maintenance of railway sidings of PLN 1 187 thousand; a decrease in 

the cost of biomass feeding of PLN 1 208 thousand; an increase in the cost of disposal of combustion waste of PLN 382 

thousand). 

 

in PLN thousand 

Variable costs (260 064) (262 272) -   -   -   -   (260 064) (262 272)

fuel costs (227 201) (237 121) -   -   -   -   (227 201) (237 121)

excise tax (384) (416) -   -   -   -   (384) (416)

other variable costs (32 479) (24 735) -   -   -   -   (32 479) (24 735)

Fixed costs (229 744) (230 002) (3 834) (4 294) (1 736) (1 489) (235 314) (235 785)

staff costs (43 686) (64 016) (3 297) (3 327) (1 202) (1 068) (48 185) (68 411)

overhauls (15 290) (13 907) -   -   -   -   (15 290) (13 907)

depreciation (98 931) (83 680) (81) (52) -   -   (99 012) (83 732)

services (52 795) (50 449) (251) (504) -   -   (53 046) (50 953)

other fixed costs (19 042) (17 950) (205) (411) (534) (421) (19 781) (18 782)

Value of goods and 

materials sold
(1 016) (697) -   -   -   -   (1 016) (697)

Total costs (490 824) (492 971) (3 834) (4 294) (1 736) (1 489) (496 394) (498 754)

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

Cost of sales
Administrative 

expenses
Selling expenses Total

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

 

 

 

In 2015, fixed costs relating to generation of finished goods sold were flat on 2014. The costs were stable mainly due to 

lower staff costs and higher depreciation and service costs.  

 

In 2015, staff costs decreased by PLN 20 226 thousand mainly due to the volume of provisions and payments related to 

employment restructuring lower by PLN 13 580 thousand.  Moreover, the significant reduction of  global salaries and social 

security costs (down by PLN 6 647 thousand) was mostly the result of lower average employment by 51 persons (employment as 

at 31 December 2015: 331 persons vs. 336 persons as at 31 December 2014; average employment in 2015: 363 persons vs. 414 

persons in 2014).  

 

The cost of overhauls increased by PLN 1 384 thousand as a result of a more extensive overhauls schedule compared with 

2014.  

 

The depreciation of the generating equipment increased by PLN 15 280 thousand as new fixed assets were put into use in 

2014 and useful lives of fixed assets were changed. In addition, depreciation of PLN 3 800 thousand was posted on the 

increase in value of the idle chimney to be liquidated, whose role was taken over by the desulphurisation installation. 

 

The cost of external services increased by PLN 2 094 thousand as a result of outsourcing of ash removal and coal handling 

services provided by EDF Ekoserwis Sp. z o.o. since October 2014. 

 

Other operating revenues (costs) of KOGENERACJA S.A. 

 

The operating loss posted in 2015 fell against 2014 by PLN 15 511 thousand, driven by the following negative factors: 

 PLN 9 269 thousand: release of a provision of PLN 13 086 thousand for energy allowance payable to pensioners 

due to the agreement providing for discontinuation of payment of the allowance effective from 2015, which was 
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replaced by one-off compensation granted together with the last payments in a total amount of PLN 3 817 thousand 

– no events were observed in 2015 that would have a corresponding positive impact on the 2015 results; 

 PLN 9 126 thousand: impairment on fixed assets under construction relating to the suspended construction of the 

gas unit in EC Czechnica due to receipt of heating derogations;  

 

The  factors that had a positive impact on the operating result: 

 PLN 4 030 thousand: the penalty of PLN 8 251 thousand, for which an impairment loss of PLN 6 041 thousand had 

been recognized in 2014, reversed in 2015 after receipt of the calculated penalty in its full amount; 

 PLN 2 077 thousand: including: profit on sales of assets of PLN 948 thousand and revenues from fixed assets 

of PLN 428 thousand; 

 PLN 6 719 thousand: increase in provisions for landfill reclamation in 2014; no negative effect in 2015; 

 PLN 20 865 thousand: the impairment loss on the value of assets and capital expenditures in EC Muchobór, 

recognised in 2014; no negative effect in 2015. 

 

Net finance income of KOGENERACJA S.A. 

 

The lower net finance income in 2015 (down by PLN 73 783 thousand) was primarily due to the lower financial revenues, 

mainly due to lower dividend (down by PLN 77 838 thousand) received from EC Zielona Góra S.A. (PLN 99 410 thousand 

in 2015 and PLN 177 248 thousand in 2014).  

 

In 2014, financial expenses mainly decreased as a result of lower interest on financial obligations, an effect of lower 

cash-pool interest (down by PLN 2 896 thousand in total) and a lack of costs associated with revaluation of financial 

instruments of PLN 900 thousand incurred in 2015. 

 

 

Net profit of KOGENERACJA   

 

In 2015, the Company earned a net profit of PLN 141 735 thousand compared with PLN 168 490 thousand earned in 2014. 

The decrease in the net profit by PLN 26 755 thousand is a result of: 

 lower net finance income (down by PLN 73 783 thousand), primarily due to the lower dividend received from EC Zielona 

Góra S.A. (down by PLN 77 838 thousand) and lower interest on current liabilities as the debt level decreased; 

 higher net result on sales compared with 2014 as a result of increasing revenues from the sale of key products, mainly 

due to higher electricity and heat sales prices and the slightly higher volume of heat and electricity sold;  

 lower coal costs and higher cost of purchase of CO2;  

 decrease in the operating loss vs. 2014 (down by PLN 15 511 thousand), mainly as a result of partially reversed 

impairment loss on the assets of EC Muchobór. 

 

 

 

Key ratios: ROA, ROE, ROCE – KOGENERACJA S.A. 

 

 (%)

Return on assets (ROA) 7,94                                      10,35                                    (23)

Return on equity (ROE) 10,77                                    14,35                                    (25)

Return on capital employed (ROCE) 4,14                                      (0,53) (880)

from 1 January

to 31 December 2015

from 1 January

to 31 December 2014

Change 

(%)

 

 

 

Impact of the net income of EC Zielona Góra S.A. on the Group’s net income  

 

In 2015, the company generated a net income of PLN 82 560 thousand, up by PLN 39 166 thousand compared with the 

corresponding period of the previous year. The key financials of the subsidiary are presented in the tables below.  
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Selected items of the income statement of EC Zielona Góra S.A.  
 

The subsidiary’s financials are based on the unconsolidated financial statements prepared in accordance with the Accounting Act. 

 

 

in PLN thousand 

Revenues 422 242                                372 351                                49 891                  

Cost of sales (326 077) (334 029) 7 952                    

Gross profit on sales 114 284                                56 048                                  58 236                  

Selling expenses (1 267) (1 737) 470                       

Administrative expenses (2 969) (2 003) (966)

Other operating revenues/costs 2 322                                    6 939                                    (4 617)

Operating profit (EBIT) 112 370                                59 247                                  53 123                  

Net finance costs (10 185) (5 728) (4 457)

Income tax (19 625) (10 125) (9 500)

Net profit 82 560                                43 394                                39 166                

from 1 January

to 31 December

2015

from 1 January

to 31 December

2014

Change

(value)

 
 
 

Revenues of EC Zielona Góra S.A.  

 

 

in PLN thousand 

Revenues 422 242                              372 351                              49 891                

Revenues from the sale of finished goods 389 696                                353 804                                35 892                  

including certificates 52 588                                 22 687                                 29 901                 

Revenues from the sale of merchandise and 

raw materials
32 547                                  18 547                                  14 000                  

Revenue from compensation for PPAs 18 119                                17 726                                393                      

from 1 January

to 31 December

2015

from 1 January

to 31 December

2014

Change

(value)

 
 

In 2015, EC Zielona Góra S.A. achieved revenues from the sale of finished goods of PLN 389 696 thousand, up PLN 

35 892 thousand vs. 2014, when PLN 353 804 thousand was reported.  

 

The higher revenues from the sale of finished goods achieved in 2015 mainly resulted from: 

 

a) higher revenues from the sale of electricity (up by 21 199 thousand), with a 10.0% increase in revenues due to much 

higher electricity sales prices on Energy Exchange and in settlements with EDF Polska – the average electricity price was 

approx. 11% higher vs. 2014, while the sales volume was approx. 0.4% lower; 

b) higher revenues from the sale of heat (up by PLN 4 295 thousand) as a result of a 1% increase in the sales volume and 

a 4.8% decrease in the average price of heat; this was driven by the prices and tariff rates for the heat generated by EC 

Zielona Góra S.A., introduced in July 2015 by the decision of the President of the Energy Regulatory Office; 

c) higher revenues from the certificates granted (up by PLN 29 901 thousand); throughout 2015, the mechanism for 

support of production in high-efficiency cogeneration was in effect (in 2014, the new regulations that reinstated the 

support mechanism became effective on 30 April); 

d) lower other revenues from sale (down by PLN 19 503 thousand); a decrease in revenues from the gas compensations 

(down by 36.0% vs. 2014) was an effect of higher market prices, which are the basis for calculation of compensations. 

 

Revenues from the sale of merchandise and raw materials were PLN 32 547 thousand vs. PLN 18 547 thousand in 2014, 

which was due to the higher volume of electricity purchased for resale.  

 

The revenues from compensations for stranded costs were higher than last year. Revenues from compensations 

for termination of the PPAs in 2015 were PLN 18 119 thousand vs. PLN 17 726 thousand in 2014.  
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Fixed costs and variable costs of EC Zielona Góra S.A.  

 

 

 

in PLN thousand 

Variable costs (203 657) (209 317) -   -   -   -   (203 657) (209 317)

fuel costs (180 927) (192 769) -   -   -   -   (180 927) (192 769)

excise tax -   -   -   -   -   -   -   -   

other variable costs (22 730) (16 548) -   -   -   -   (22 730) (16 548)

Fixed costs (94 941) (106 279) (2 969) (2 003) (1 267) (1 737) (99 177) (110 019)

staff costs (19 930) (31 844) (1 662) (795) -   (198) (21 592) (32 837)

overhauls (12 976) (12 322) -   -   -   (3) (12 976) (12 325)

depreciation (38 139) (37 728) -   -   (24) (26) (38 163) (37 754)

services (16 331) (16 833) (711) (429) (7) (80) (17 049) (17 342)

other fixed costs (7 565) (7 552) (596) (779) (1 236) (1 430) (9 397) (9 761)

Value of goods and 

materials sold
(27 479) (18 433) -   -   -   -   (27 479) (18 433)

Total costs (326 077) (334 029) (2 969) (2 003) (1 267) (1 737) (330 313) (337 769)

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

from 

1.01.2014

to 31.12. 2014

Cost of sales

General and 

administrative 

expenses

Selling expenses Total

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

from 

1.01.2015

to 31.12. 2015

from 

1.01.2014

to 31.12. 2014

from 

1.01.2015

to 31.12. 2015

 

 

 

 

 

In 2015, variable costs relating to the generation of the products sold amounted to PLN 203 657 thousand, down by 

PLN 5 660 thousand year-on-year (in 2014, PLN 209 317 thousand was recorded). Variable costs decreased in the area of 

fuel consumption costs, while other variable, non-fuel costs were on an upward trend.  Reduction in the cost of gas 

consumption by 6.2% mainly resulted from the lower volume and price of gas purchased in 2015. 

 

The biggest items in the structure of other variable costs were the cost of water used for the core activities, the cost of 

energy consumption and the cost of purchase of electricity in the market, the fees connected with the electricity sale 

transactions and costs associated with the shortfall of CO2.   

The increase in other variable costs was mainly driven by the current year’s provision for CO2, which was by PLN 4 685 

thousand higher year-on-year (PLN 8 940 thousand in 2015 and PLN 4 255 thousand in 2014) and a provision for the 

substitution fee connected with the obligation to present white certificates for redemption. The increase in these costs was 

partly compensated for by the lower costs associated with the functioning of the energy market. 

 

In 2015, fixed costs stood at PLN 99 177 thousand and were lower by PLN 10 842 thousand vs. 2014, when these costs 

amounted to PLN 110 019 thousand. 

 

A decrease was noted in staff and service costs. Overhaul and depreciation costs increased.  

 

In the reporting period, labour costs were lower on 2014 as a result of a decrease in salary costs (average employment 

decreased by 8%) and a decrease in bonus provisions.  

 

The increase in overhaul costs was mainly caused by higher spend on the overhauls of heat distribution equipment and 

maintenance and repair of the heat recovery boiler. Cost of external services were lower year-on-year. Other costs were 

slightly lower vs. 2014 due to the lower cost of other materials.  
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The value of merchandise and raw materials sold (excluding the electricity purchased for resale) was 49% higher year-on-

year, which is due to the measures taken to optimise the gross margin on electricity. As part of these measures, electricity 

was purchased from Electricity Exchange (TGE) and EDF Poland, at a price that was lower than the variable cost, for the 

purpose of its re-sale. In 2015, the value of electricity purchase EDF Polska S.A. and TGE S.A. was PLN 20 306 thousand 

vs. PLN 14 567 thousand in 2014. 

 

 

Other operating profit of EC Zielona Góra S.A. 

 

In 2015, the company’s other operating profit was PLN 2 322 thousand compared with PLN 6 939 thousand in 2014.  

The decrease of PLN 4 617 thousand posted in 2015 was due to the lack of the one-off events that took place in the previous 

year. In 2014, other operating profit was affected by the release of provisions for repurchase of energy allowance for 

pensioners. In 2015, other operating profit was influenced by the revenues connected with settlement of subsidies and 

write-off of negative goodwill, while on the costs side, the company posted cost of liquidation of a heating network. 

 

 

Net finance income  of EC Zielona Góra S.A. 

 

In 2015, EC Zielona Góra S.A. posted a net finance loss of PLN 10 185 thousand (vs. net finance loss of PLN 5 728 

thousand reported in in 2014). In 2015, the Company’s finance revenues were PLN 989 thousand vs. PLN 3 739 thousand in 

2014. In addition, finance expenses were higher. In 2015, finance expenses were PLN 11 174 thousand vs. PLN 9 467 

thousand in 2014. The company's cash structure changed due to lower cash-pool interest received (down by PLN 2 422 

thousand); on the cost side, higher costs were posted in respect of discount of stranded costs (up by PLN 1 538 thousand).  

 

 

Net income of EC Zielona Góra S.A. 

 

 

In 2015, the company generated a net income of PLN 82 560 thousand, up by PLN 39 166 thousand compared with the 

corresponding period of the previous year.  

 

The higher net income achieved in 2015 was mainly driven by higher revenues from the sale of electricity and heat and 

higher revenues from yellow certificates. 

 

 

 

Key ratios: ROA, ROE, ROCE – EC Zielona Góra S.A.  

 

 

 (%)

Return on assets (ROA) 12,91                                    7,48                                      73                         

Return on equity (ROE) 44,92                                    13,35                                    237                       

Return on capital employed (ROCE) 85,78                                    18,06                                    375                       

from 1 January

to 31 December

2015

from 1 January

to 31 December

2014

Change 

(%)
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5. Structure of assets and liabilities in the consolidated statement of comprehensive income 
 

 

a. Structure of the Group assets 

 

The increase in total assets in 2015 is mainly the effect of an increase in fixed assets and cash position, and a decrease in the 

value of inventories.  

 

The increase of the value of tangible assets was  a result of major capital expenditures incurred by the Parent Company in 

the recent period. 

 

in PLN thousand 31 December 2015 % of balance sheet

total

31 December 2014 % of balance sheet

total

current period current period previous period previous period

ASSETS

I.    Non-current assets

1. Property, plant and equipment 1 661 996              73,7                     1 545 698              74,6                     

2. Intangible fixed assets, including: 44 056                   1,9                       46 055                   2,2                       

       - goodwill on related parties 41 559                     1,8                        41 559                     2,0                        

3. Perpetual usufruct of land 13 310                   0,6                       13 497                   0,7                       

4. Investment property 17 554                   0,8                       17 781                   0,8                       

5. Long-term receivables 9 441                     0,4                       6 143                     0,3                       

6. Other long-term investments 4                            0,0                       4                            0,0                       

7. Deferred tax assets 11 802                   0,5                       2 296                     0,1                       

Total non-current assets 1 758 163              77,9                     1 631 474              78,7                     

II.    Current assets

1.  Inventories 128 127                 5,7                       168 936                 8,2                       

2. Carbon-dioxide emission rights acquired 

    for redemption
11 944                   0,5                       9 344                     0,5                       

3.  Short-term investments 12                          0,0                       12                          0,0                       

4.  Income tax receivables 1 297                     0,1                       831                        0,0                       

5. Trade and other receivables 221 502                 9,8                       220 535                 10,6                     

6. Cash and cash equivalents 129 992                 5,8                       40 983                   2,0                       

Total current assets 492 874                 21,9                     440 641                 21,3                     

III. Assets held for sale 5 472                     0,2                       -   -   

Total assets 2 256 509              100                      2 072 115              100                      
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b. Structure of the Group equity and liabilities 

 

In the liabilities structure, a major increase was observed in the value of short-term liabilities due to higher obligations on 

account of investment loans of the Parent Company. The decrease in long-term liabilities on this account was compensated 

for by settlements of PPA compensations received by EC Zielona Góra S.A.  

 

in PLN thousand
31 December 2015 % of balance sheet

total

31 December 2014 % of balance sheet

total

current period current period previous period previous period

EQ UITY AND LIABILITIES 

I.    Equity 

1.  Share capital 252 503                 11,2                     252 503                 12,2                     

2.  Share premium 251 258                 11,1                     251 258                 12,1                     

3. Other reserve capital 500 090                 22,2                     331 600                 16,0                     

4.  Retained earnings 363 054                 16,1                     406 154                 19,6                     

Equity attributable to ordinary shareholders 1 366 905              60,6                     1 241 515              59,9                     

Non- controlling interests 2 946                     0,1 3 217                     0,2

Total equity 1 369 851              60,7                     1 244 732              60,1                     

II.  Liabilities

  Non-current liabilities

1. Loans, borrowings and debt instruments 74 570                   3,3                       118 435                 5,7                       

2. Employee benefit  liabilities 11 224                   0,5                       42 115                   2,0                       

3. Deferred income 104 196                 4,6                       71 500                   3,5                       

4. Deferred tax liability 60 660                   2,7                       49 701                   2,4                       

5. Other long-term liabilities 278 032                 12,3                     242 633                 11,7                     

6. Long-term provisions 18 039                   0,8                       14 024                   0,7                       

Total non-current liabilities 546 721                 24,2                     538 408                 26,0                     

  Current liabilities

1. Loans, borrowings and debt securities 92 649                   4,1                       43 732                   2,1                       

2. Other short-term financial liabilities 159                        0,0                       58                          0,0                       

3. Income tax liabilities 5 300                     0,3                       4 417                     0,2                       

4. Trade and other payables 182 562                 8,1                       201 403                 9,7                       

5. Employee benefit  liabilities 36 064                   1,6                       30 756                   1,5                       

6. Short-term provisions 23 203                   1,0                       8 609                     0,4                       

Total current liabilities 339 937                 15,1                     288 975                 13,9                     

Total liabilities 886 658                 
39,3                     

827 383                 
39,9                     

Total equity and liabilities 2 256 509              100                      2 072 115              100                      

 

 

 

 

 

6. Significant agreements concluded in 2015 
 

A significant agreement within the meaning of the Finance Minister's Ordinance is an agreement or a sum of agreements 

whose total value over 12 months exceeds 10% of the own funds of KOGENERACJA S.A. 

In 2015, the Company did not enter into any agreements that would meet the above criterion. 
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7. Key domestic and foreign investments 
 

In 2015, the Group did not invest in any securities or shares in non-related parties, or in intangible assets or properties.  

 

 

8. Related party transactions 
 

 

The key related party transactions completed in 2015 are presented in the Consolidated Financial Statements 

of KOGENERACJA Group for the year ended 31 December 2015: III Notes, Note 41 Related party transactions and in the 

Unconsolidated Financial Statements of KOGENERACJA S.A. for the year ended 31 December 2015: III Notes, Note 38. 

 

Transactions between the Group companies are carried out on the market conditions.  

 

 

9. Loans incurred and terminated 
 

 

Specification of loan agreements as at 31 December 2015. 

 

Credits

ING Cash-pool 290 000    WIBOR 1M + 0,53% PLN 25-06-2014 -   25-06-2016

Loans

WFOŚ i GW Investment loan 99 000      3,00% PLN 29-11-2013 99 122          16-12-2019

EDF 

Investissement 

Group

Investment loan 122 192    WIBOR 3M +1,2% PLN 01-08-2014 67 777          10-01-2017*

in PLN thousand
Contractual 

amount
Interest rate CCY Date borrowed Balance Date due

As at 31 December 2015

 

* The investment loan from EDF Investissements Groupe SA was reclassified in December 2015 to the short-term liabilities. 
 

 

a. Loan agreements concluded in the previous years 

 

KOGENERACJA S.A. and EC Zielona Góra S.A. 

 

1) Cash-pool - ING Bank Śląski S.A. 

 

On 25 June 2012, the following significant agreements were signed as part of the agreements package for the cash-pool 

system: 

▪ Framework agreement 

▪ Daily Limits Liquidity Management Agreement 

▪ Agreement of the Participants in the Daily Limits Liquidity Management Agreement 

(Current Report 14/2012), amended by subsequent annexes on 25 June 2014 (Current Report 22/2014) 

 

The interest rate on the debit balance was set at a variable rate linked to the base rate 1M WIBOR + the bank's margin of 0.53%. 

 

The loan agreement is secured by a system of mutual guarantees described in point 10 Guarantees given and received.  

 

As at 31 December 2015, the debt on this account was PLN 0. 
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2) Loan from the Provincial Environmental Protection and Water Management Fund 

 

On 29 October 2013, the Company entered into a loan agreement of PLN 99,000 thousand with the Provincial 

Environmental Protection and Water Management Fund (WFOŚiGW) to subsidise the project Design and construction of 

an installation for desulphurisation of flue gases using the wet method in the lime and gypsum technology in EC Wrocław 

(Current Report 27/2013). The loan was drawn in tranches over a period ending in 2015. The loan will be repaid in semi-

annual instalments starting in June 2016 and ending in December 2019. Based on the annex signed on 23 May 2014, the 

interest rate on the loan tranches paid after 16 June 2014 was changed from 3.5% to 3%. 
 

The loan is secured by: 

- blank bill of exchange for PLN 118,800 thousand 

- assignment of receivables from the electricity sale agreement with EDF Energia Sp. z o.o. (now EDF Polska S.A.) 

- statement of voluntary submission to debt enforcement under Article 777(1)(5) of the Civil Proceedings Code, up to 

PLN 118 800 thousand. 

 

In 2015, the Company received the last tranche of the WFOŚiGW loan of PLN 42 700 thousand from the total amount of 

PLN 99 000 thousand.  

 

As at 31 December 2015, the outstanding balance was PLN 99 122 thousand. 

 

3) Investment loan from EDF Investissements Groupe SA 

 

On 1 August 2014, an investment loan agreement was signed to finance the project: Design, construction, start-up and 

commissioning of flue gas denitrification installation in EDF Polska S.A. and Zespół Elektrociepłowni Wrocławskich 

KOGENERACJA S.A. (to be set up on the premises on EC Wrocław) (Current Report 30/2014). 

 

The interest rate on the debit balance was set at a variable rate linked to the base rate 3M WIBOR + margin of 1.2% and 

mandatory fees, if applicable.  

 

The loan is secured by: 

a) Transfer of rights to EDF Investissements Groupe SA: 

- rights from the CAR/EAR insurance policy 

- rights from the EPC agreement signed on 23 October 2013 between Zespół Elektrociepłowni Wrocławskich 

KOGENERACJA S.A. represented by EDF Polska SA as the Employer and the consortium of Fortum Power 

and Heat Oy and Instal Kraków S.A. (including performance guarantee and other bank guarantees); 

b) Pledge on rights from the insurance policy against all risks connected with property damage and business 

interruptions; 

c) Mortgage up to PLN 146,630,916 on perpetual usufruct of the properties located in Wrocław, recorded in the land 

and mortgage register under nos. WR1K/00097112/4 and WR1K/00044316/8 maintained by the District Court for 

Wrocław-Krzyki, IV Land & Mortgage Division (Current Report 34/2014); 

d) Ordinary and registered pledge on the shares of EC Zielona Góra owned by the Company (Current Reports 31, 

32/2014);  

e) Notarized statement of submission to debt enforcement up to PLN 146 630 916. 
 

As at 31 December 2015, the debt on this account was PLN 67 777 thousand. 

 

 

 

10. Loans granted 
 

a. Loans granted in 2015 

 

In 2015, the Parent Company did not make any loans to its subsidiaries.  

 

b. Loans granted to Directors of the Company 

 

In 2015, no loans were given to Directors (Management Board or Supervisory Board member) as part of the Company 

Social Fund.    
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11. Guarantees given and received 
 

 

a. Guarantees given 

 

On 25 June 2012, the Company granted guarantees for obligations of the entities covered by the cash-pool system. The 

value of the guarantees was more than 10% of the equity of KOGENERACJA S.A. In 2014, further annexes were signed, 

changing the structure of the companies participating in the cash-pool system and extending the terms of the respective 

agreements, with an unchanged value of the guarantees given by KOGENERACJA S.A. : 

a. Guarantee up to the maximum amount of PLN 77 000 thousand to ING Bank Śląski S.A. securing against default on the 

existing obligations, including in respect of the Daily Limits under the Daily Limits Liquidity Management Agreement, 

by the debtors – the EDF Group companies in Poland, namely: 

- EDF Polska S.A. 

- EDF Paliwa Sp. z o.o. 

- EDF Toruń S.A. 

- EC Zielona Góra S.A. 

- FENICE Poland Sp. z o.o. 

The guarantee expires on 31 August 2016. 

The total amount of the obligations that are partly guaranteed by the Company is PLN 410 000 thousand. 

 

b. Guarantee up to PLN 33 000 thousand in favour of ING Bank Śląski S.A. as security against default of the Group 

companies in Poland specified above (except FENICE), under the Framework Agreement, for repayment of all the 

obligation, including those in respect of the guarantee line, interest, fees and other costs, including the cost of debt 

enforcement, should any EDF Group company in Poland listed above fail to meet its obligations by the deadline 

specified in the Framework Agreement. 

 

The guarantee expires on 31 August 2017. 

The total amount of the obligations that are partly guaranteed by the Company is PLN 150 000 thousand. 

 
c. Guarantee for the obligations of EDF Polska S.A. under the Loan Agreement between EDF Polska S.A. and ING Bank 

Śląski S.A., whereby ING Bank Śląski S.A. gave EDF Polska S.A. a credit line of PLN 150 000 thousand, up to the 

maximum amount of PLN 33 000 thousand, securing the obligations of EDF Polska S.A. under the Loan Agreement, 

and in particular the obligations in respect of the credit line, interest, fees and other costs, including debt enforcement 

costs, if EDF Polska S.A. fails to meet its obligations towards ING Bank Śląski S.A. by the deadline specified in the 

Loan Agreement.  

 

The guarantee expires on 31 August 2016.  

 

According to the operating model of the cash-pool service, EDF Group companies in Poland will provide cross-guarantees 

to each other, whereby cash transfers will be made. All the agreements with ING Bank Śląski S.A., i.e. the daily limits 

liquidity management agreement, loan agreement and the framework agreement, concluded under the cash-pool system, are 

secured through cross-guarantees. 

 

The guarantees were provided for a fee, which corresponds to the fees normally payable for such services provided in the 

financial services sector, and was calculated pro-rata to the participation in the risk attached to the guarantee. For issuing the 

guarantee under the Loan Agreement, the Company will receive a fee of PLN 33 thousand; in respect of the Daily Limits 

Liquidity Management Agreement and the Framework Agreement the Company will receive a fee of PLN 29 thousand. 

 

Any potential risks attached to the cash-pool guarantee system and a detailed specification of all guarantees given to 

subsidiaries were presented in the Unconsolidated Financial Statements of KOGENERACJA S.A. for the year ended 31 

December 2015, III Notes, Note 36 Contingent claims and liabilities. 

 

b. Guarantees received 

 

In 2015, the Parent Company did not receive any guarantees (for loans or other), whose total value would exceed 10% of its 

equity. 
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12. Litigations  
 

In 2015 there were no litigations pending before any court, arbitration or administration bodies involving KOGENERACJA S.A. 

or its Group companies with any liabilities or receivables exceeding 10% of the Parent Company's equity. 

 

 

13. Issue of securities  
 

As at 31 December 2015, the Parent Company did not have any securities in issue.  

 

 

14. Financial results presented in the report vs. the published performance forecast  
 

Neither the Company nor the Group published any projections for 2015. 

 

 

15. Assessment of financial resources management 
 

 

a. Elements of the consolidated statement of cash flows 

 

In 2015 and 2014, the Group’s cash flows were as follows (selected data): 

 

in PLN thousand 

Net cash from operating activities 340 229                      115 051                       225 178        

Net cash used in investing activities (287 176) (276 705) (10 471)

Net cash from financing activities 35 956                        43 563                         (7 607)

Total net cash flows 89 009                        (118 091) 207 100        

Cash and cash equivalents at the beginning of the financial 

year
40 983                        159 074                       (118 091)

Cash and cash equivalents at the end of the financial year 129 992                      40 983                         89 009          

for the period 

from 1 January 2015

to 31 December 2015

for the period

from 1 January 2014

to 31 December 2014

Change

(value)

 
 

 

 

In 2015, the operating cash flows increased substantially by PLN 225 177 thousand compared with 2014. The notable 

increase in the operating cash flows is an effect of the positive net working capital of PLN 79 110 thousand. The change in 

inventories resulted from recognition of energy certificates. The value of receivables changed due to lower sale of heat and 

electricity in December.  

 

In 2015, cash flows from investing activities were negative like in 2014 and for a similar value. The main outflows that 

contributed to this item were expenditures on the purchase of fixed assets in respect of continuation of the key investments: 

construction of the desulphurisation and denitrification installations in the Parent Company.  

Inflows from financing activities fell by 40% (in 2015, the Parent Company received another tranche of the investment loan 

from WFOŚiGW on the amount PLN 47 000 thousand and subsidies totalling PLN 25 095 thousand (up by PLN 18 321 vs. 

2014, while EC Zielona Góra reported a lower value of subsidies received – down by PLN 5 973 thousand). Financial 

outflows related to debt repayment were lower by 51%. 

 

In 2015, net cash flows were positive and amounted to PLN 89 010 thousand. In the comparative period, the value was 

negative at PLN 118 091 thousand. Financial management in 2015 allowed the Company to balance the Group’s cash flows, 

i.e. to use its operating cash flows to cover investment and financial expenses. 
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b. Liquidity ratios of the Group 

 

 

Current liquidity 1,45                            1,52                             (5)

Quick liquidity 1,07                            0,94                             14                 

As at 

31 December 2014 

As at 

31 December 2015

Change

 (%)

 
 

 

Current liquidity ratio fell by 5% and quick ratio increased by 14% as a result of an increase in short-term liabilities 

(the investment loan from EDF Investissements Groupe SA reclassified from the long-term liabilities to the short-term 

liabilities) and an increase in the value of inventories of the Parent Company in respect of working capital optimisation.  

 

 

 

III. Investments and development in the Group 
 

 

1. Assessment of investment capacity  
 

a. Key investments in the Group in 2015 

 

Tangible investments in the Group are focused on development, including environmental protection, modernisation and 

replacement of fixed assets. With regard to equity investments, it is primarily the KOGENERACJA S.A. that invests 

actively to acquire new energy markets, consolidate its market position and increase production capacity. 

 

In the Parent Company's opinion, there are no obstacles that would prevent the Group from delivering its investment plans 

or make this task difficult. The planned spend is secured by own cash from different sources: own funds of the companies, 

the cash-pool system for the EDF Group companies in Poland, the loan from WFOŚiGW (National Environmental 

Protection and Water Management Fund) and subsidies from the NFOŚiGW (National Environmental Protection and Water 

Management Fund in Warsaw). 

 

In 2015, the Group spent PLN 289 611 thousand on the purchase of intangible and tangible fixed assets (compared with 

PLN 298 433 thousand in 2014).  

 

Below are the key capital expenditures of the Parent Company spent or continued in 2015 and 2014. 

 

 

 

Internal investments 220 852                                             298 982                                             

External investments 2 138                                                 2 158                                                 

Total 222 990                                           301 140                                           

for the period 

from 1 January 2015

to 31 December 2015

for the period

from 1 January 2014

to 31 December 2014

 
 

 

 

In 2015, EC Zielona Góra S.A. incurred capital expenditures of PLN 39 973 thousand.  
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b. Internal investments 

 

These investments are aimed at phased replacement of decapitalised production assets as well as their modernisation. In the 

reporting year of 2015, a major part of capital expenditures were spent on continuation of the investments commenced in 2014, 

namely: 

 adaptation of the boilers in EC Wrocław to new SO2 emission standards (PLN 65 493 thousand) - contractors: 

consortium of Rafako PBG; 

 adaptation of boilers in EC Wrocław to new NOx emission standards (PLN 61 161 thousand) - contractors: 

consortium of Fortum Power and Heat Oy/Instal Kraków S.A. 

 

Other key initiatives completed in 2015 include: 

 

 modernization of the main pumping station on units 2 and 3 (BC-2 and BC-3) in EC Wrocław 

 modernization of selected facilities outside of energy generation units 

 modernization of switch stations for KW-3 and KW-5 water boilers in EC Wrocław  

 modernization of selected components of the turbo generator on unit 2 (BC-2) w EC Wrocław 

 modernization of selected boiler pressure systems in EC Wrocław, EC Czechnica and EC Zawidawie 

 modernization of boiler and machine rooms in EC Wrocław in accordance with fire protection recommendations 

 capitalised overhaul of mill installations on K-2 boiler in EC Wrocław  

 fitting additional sequentially controlled equipment on unit 2 (BC-2) in EC Wrocław.  

 

The investments delivered in 2015 were mainly financed from the Company's own funds and partly from external sources, 

including: 

- subsidy from the National Environmental Protection and Water Management Fund and an investment loan from EDF 

Investissements Groupe SA towards flue gas denitrification installation in EC Wrocław for boiler no. 3;  

- preferential loan from Provincial Fund for Environmental Protection and Water Management to fund the design and 

construction of the installation for wet flue gas desulphurisation using the lime & gypsum technology in EC Wrocław; 

- cash-pool system. 

 

In 2015, a network of 0.97 km in length was upgraded as worn sections of residential area and distribution networks and 

connections were replaced with pre-insulated heat pipelines. Modern shut-off and regulator valves were placed in 17 

chambers, and 14 heat substations were upgraded. New connections were made of 1.7 km in length. Heating substations 

were installed in 30 facilities, including 8 domestic hot water modules  with a total contracted power of 6.95 MW. 

 

On 31 December 2015, EC Zielona Góra completed a project titled “Modernisation and redevelopment of the heating 

system in Zielona Góra”, subsidized by the EU. The project was carried out in the years 2009-2015 and involved 

replacement and construction of new heating line sections with a total length of 12.35 km (Phase 1 – 7.65 km, Phase II – 

PLN 4.70 km). The project’s total eligible cost was PLN 42 630 thousand. In 2015, the following was completed: - tasks 8 -

9 – redevelopment of the existing heating network of 3.8 km  for a total value of PLN 14 900 thousand. Out of the total 

subsidy of PLN 36.2m, there is PLN 6.76 million left to be disbursed in 2016. 

 

A detailed description of the subsidies received is presented in the Consolidated Financial Statements of KOGENERACJA 

Group for the year ended 31 December 2015: III Notes, Note 30 Deferred income. 

 

c. Internal investments planned in the Group for 2016 

 

In 2016, the Company is going to finalise its largest investment, such as construction of the installation for denitrification 

and desulphurisation of flue gases in EC Wrocław.Other key tasks planned for 2016 include: 

 construction of a new compressor facility in EC Wrocław 

 further modernization of selected facilities outside of energy generation units 

 modernization of switch stations for KW-3 and KW-5 water boilers in EC Wrocław  

 capitalised overhaul of the K-1 boiler in EC Wrocław  

 capitalised overhaul of mill installations on K-3 boiler in EC Wrocław  

 capitalised overhaul of the K-2 boiler in EC Czechnica 

 capitalised overhaul of the K-4 boiler in EC Czechnica  

 replacement of corner burners on the K-3 boiler in EC Czechnica. 
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The investments to be delivered in 2016 will also be financed from the Company's own funds and from external sources, 

including: subsidy from the National Environmental Protection and Water Management Fund, investment loan from EDF 

Investissements Groupe SA towards the denitrification project and a loan from the Provincial Environmental Protection and 

Water Management Fund towards the desulphurisation project.  

 

d. External investments 

 

KOGENERACJA S.A. delivers external investments with regard to new connections to the Wrocław heat network, which 

are aimed to increase the heat market and result from the Company's strategic goals.  

 

Both KOGENERACJA S.A. and EC Zielona Góra S.A. deliver external investments with regard to new connections to the 

Wrocław and Zielona Góra heat network, respectively, which are aimed to expand the heat market, and result from the 

companies’ strategic goals. Also, the Parent Company makes investments into development of own network and connection of 

new buyers in Siechnice. 

  

In 2015, new buyers were connected to the heat network and a total power of 19.30 MW t was provided to them (compared 

with 14.18 MWt in 2014): 

 12.35 MWt in Wrocław, 23 heat stations in Wrocław (10.33 MWt), through construction of own heat stations for heat 

buyers funded from the Company's own funds and heat stations financed by buyers themselves, including 5.92 MW t in 

the primary market and 4.41 MWt in the secondary market.  At the same time, in Siechnice and Święta Katarzyna, 17 

heat stations were built and were connected to the Company's own heating network, with a total capacity of 2.02 MWt. 

 New capacity of 6.95 MWt was delivered to Zielona Góra. 

 

e. External investments planned in the Group for 2016 

 

In 2016, new connections will be continued. KOGENERACJA S.A. plans to connect 35 MWt and EC Zielona Góra S.A.- 

6.65 MWt. 

 

f. Equity investments 

 

In 2015, KOGENERACJA S.A. did not make any equity investments. 

 

 

2. Events with significant impact on the Group's activities 
 

 

1) Events significantly affecting the Group activities in the financial year 

 

In 2015, the following events significantly affected the Group’s business: 

 

 impairment write-down on fixed assets under construction in the Parent Company due to receipt of heating derogations 

and suspension of construction of the gas unit in EC Czechnica (PLN 9 126 thousand);  

 further reduction in the number of free CO2 emission allowances in the period of 2013-2020, and the need to purchase 

the missing allowances, 

 closing of the divestment project in EC Muchobór. 

 

2) Events significantly affecting the Group's activities after the end of the financial year until approval of the financial 

statements 

 

Events significantly affecting the Company's activities after the end of the financial year until approval of the financial statements: 

 

 On 7 January 2016, annexes were signed as part of the cash-pool package (Current Report 1/2016); 

 On 13 January 2016, the EGM was held, which decided that the Supervisory Board of KOGENERACJA S.A. consists 

of 5 to 9 members and which appointed a new Supervisory Board member for the Company: Nicolas Deblaye (Current 

Reports 2-4/2016); 

 On 25 January 2016, the Company’s Management Board advised that it had started talks with the majority shareholders 

of the Company from EDF Group regarding review of strategic options and further development of the Company 

(Current Report 5/2016); 
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 On 14 March 2016, the Management Board presented a proposal regarding distribution of profit for 2015, with PLN 93 125 

thousand to be allocated to dividend (PLN 6.25 /share) and PLN 48 610 thousand to other reserve capital (Current Report 

8/2016). 

 On 11 March 2016, the Management Board of EC Zielona Góra S.A. adopted resolutions to recommend the following 

2015 profit distribution to the AGM of EC Zielona Góra S.A.: PLN 82 559  thousand to be allocated to dividend 

(PLN 148,99 per share) and PLN 1 thousand to be allocated to other reserve capital. 

 

 

 

3. Assessment of factors and extraordinary items affecting the Group's performance in 2015  
 

 

Impairment loss on capital expenditures related to gas block GT-50  

 

As EC Czechnica applied for derogations (requirement of the Industrial Emissions Directive - IED) to be able to continue 

operation of the existing plant until 2022 and due to suspension of the project of construction of a gas unit in EC Czechnica, 

the company recognised an impairment loss for its capital expenditures, amounting to PLN 9 126 thousand.  

 

 

 

4. Internal and external factors affecting the Group's development  
 
 
a. External factors 

 

1) Downward trend in the consumption of heat and the sale of electricity 

 

As KOGENERACJA S.A. produces electricity energy in association with heat, stability of the volume of heat bought by 

customers is of key importance in the context of production. This is seen as a challenge due to the continuous investments in 

the insulation of buildings and the implementation of energy-saving technologies by buyers. 

In 2015, a connection of 12.35 MWt was completed in Wrocław and Siechnice and 6.95 MWt  in Zielona Góra. 

 

2) Trading in emission allowances 

 

The free allocation of CO2 emission allowances takes place under the National Plan of Distribution of Emission Allowances 

in accordance with the Ordinance of the Council of Ministers of 13 April 2015 on the list of installations that produce 

electricity and the Ordinance of 10 April 2015 on the list of installations other than those that produce electricity.  

 

The key condition for receiving the free allowances is to complete the investments included in the National Investments 

Plan and use the related expenditures to settle the allowances granted. 

The number of allowances granted may be lower than what is stipulated in the Ordinance.  This happened in the settlement 

for 2014, when the Company received, in April, allowances for electricity, amounting to 550 088 Mg, which was lower than 

provided for under the Ordinance of 2014 (584 928 Mg).  

 

 

Based on the ordinance covering the years 2013-2020, the limit approved for the Company for 2015 is 882,819 Mg, 

including free CO2 emission allowances for the production of electricity and heat, as estimated by the Company, of 436 539 

Mg and 446 280 Mg, respectively (limit for 2014: 1 091 947 Mg; for 2013: 1 280 830 Mg, for 2012: 1 626 966 Mg): 

 

actual emissions in 2015 – 1 372 403 Mg 

annual emission entitlement  –    882 819 Mg 

excess for 2014 –        2 828 Mg 
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transactions made in 2015 –     226 430 Mg 

balance of 2015 after final settlement (shortfall) –     260 326 Mg 

forward transactions contracted for March 2016  –     260 020 Mg 

 

 

The limit approved for EC Zielona Góra for 2015 was 343 161 Mg, including free allowances for CO2 emissions for the 

production of electricity of 112 612 Mg and for the production of heat of 74 831 Mg (limit for 2014 was 596 345 Mg; for 

2013: 380,712 Mg; for 2012: 606 639  Mg CO2, according to KRPU II).   

 

actual emissions in 2015 –     526 504 Mg  

annual emission entitlement  –     187 443 Mg 

transactions made in 2015  –    223 864 Mg 

balance of 2015 after final settlement (shortfall) –     115 197 Mg 

forward transactions contracted for March 2016  –     115 197 Mg 

 

In 2015, the Parent Company and Zielona Góra S.A. purchased missing allowances of 226 430 Mg and 223 684 Mg, 

respectively, to balance their emission accounts for 2015. Other allowances of 260 020 Mg and 115 197 Mg, respectively, 

will be purchased in March 2016 to supplement the balance sheet for 2015. 

 

In accordance with the existing accounting policy, the Group created a provision for the shortage of CO2 allowances of PLN 

22 903 thousand. The purchased allowances were recognised in a separate item of the statement of financial position: CO2 

emission allowances purchased for redemption of PLN 11 944 thousand. 

 

3) Situation in the energy sector  

 

In 2015, the situation in the electricity market was affected by the following external factors: 

 

-  Demand for electricity 

The demand for electricity in the National Energy System (KSE) was stable and comparable to the previous year. In 2015, 

August was an exceptional month, with a deficit in electricity production due to record demand for electricity from buyers 

(high external temperatures) and limitations in the capacity of power generation units. However, in the other periods of the 

year the demand was stable, with the key drivers of electricity demand being the sustained level of industrial production and 

the relatively high air temperatures in the winter in Q1 and Q4 2015.  

 

- Electricity prices 

The period of low electricity prices has continued (since 2014), driven by: low quotations of the CO2 emission allowances, 

the increasing stock of coal in coal mines and growing generation of energy from renewable energy sources (an increase in 

the installed power in the wind power plants that would push conventional power plants out of the market). In 2015, 

electricity prices rebounded in the SPOT market, which this was not reflected in the forward market. 

 

- Prices of green and red certificates 

In 2015, the prices of green certificates stabilised, but at a much lower level than in 2012. The main reason for this was a 

decrease caused by oversupply of certificates in the market due to higher production of energy from renewable sources in 

prior years; in turn, growth was driven by limited production of energy from renewable sources in the cofiring process due 

to its economic unavailability. Another factor driving reduction of certificates value was uncertainty about legal 

developments due to delays in implementation of a new act on renewable energy sources. In the case of red and yellow 

certificates for electricity produces in high-efficiency cogeneration, a support mechanism was put in place on 30 April 2014. 

However, due to the fact that the substitution fee for red certificates was set at a minimum level and the lack of legislation 

extending the existing system of cogeneration support after 2018, the prices will not be sufficient to create an environment 

encouraging new investments.  
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The situation in the electricity and certificates markets in 2016 will be mainly linked to the legal environment, especially 

implementation of the act on energy from renewable sources. It will also be connected with elaboration of a new support 

system for electricity and heat production in high-efficiency cogeneration units for the years after 2018.  

 

b. Internal factors  

 

 

1) Strategy of KOGENERACJA S.A.  

 

In April 2015, the Management Board of KOGENERACJA S.A. reviewed and updated the Company’s Strategy. 

The outcome of this work is the document the “Strategy of KOGENERACJA S.A. for 2015-2020”. 

It was concluded that the mission and vision of the Company did not need any major changes. The overarching objective of 

the Company, now as before, is to achieve high profitability at the level expected by the shareholders.  

 

In 2015, the Company delivered the strategic objectives set out in the updated “Strategy of KOGENERACJA for 2015-2020”, 

namely: 

 

1. To develop safety culture  

2. To secure the Company’s future in the long-term perspective  

3. To increase the competitiveness of assets and to limit the environmental footprint of the generation process  

4. To develop the market and sales, including to end customers 

5. To ensure the expected profitability 

6. To be the preferred partner for the city of Wrocław and the region’s authorities 

7. To develop the organisation and its competences in accordance with the corporate social responsibility of EDF 

Group. 

 

The above Strategic Objectives were translated into concrete operational measures that were collated in the Operational Plan 

of KOGENERACJA S.A. for 2015-2018. The plan contains 43 cards describing the Company’s operations, grouped by the 

above strategic objectives.  

In accordance with the idea of Management by Objectives continued by the Company, the MBO contracts of the 

Management Board President and Management Board members have been cascaded down to operational managers.  

Progress against the individual strategic objectives is monitored and assessed by the Company’s Management Board and 

Operational Directors through a regular analysis of the actions assigned to the MBO Contract of the Company’s 

Management Board President.  

 
 
2) Occupational Health & Safety 

 

The priority for the Group companies is to reduce accidents at work to zero. The measures adopted to this end include 

constant raising of the safety culture among the employees and subcontractors working on the premises of Group 

companies, e.g. through delivery of the H&S Improvement Plan and its resulting organisational and technical actions. 

In 2015, there were 2 accidents involving burns suffered by employees 2 two cases where burns were suffered by 

subcontractors of KOGENERACJA S.A. 

In 2015, the Company started the campaign titled Use Your Head at Work (Pracuj z głową), which is a part of the 

Partnership for Safety project, as part of which working teams join efforts to elaborate a common safety culture – to be 

equally high among employees and contractors. Another information campaign held in 2015 was STOP to Burns (STOP 

Poparzeniom), designed to remind people about the risk of burns at work.   

 

 

3) Management by Objectives – MBO 

 

To improve effective management of the Company, in 2013 a new approach was adopted to the Management by Objectives 

programme implemented in 2002. KOGENERACJA S.A. introduced a new MBO Instruction, which linked the objectives 

contracts supporting the Strategy with the periodic staff performance evaluation system. The document also specifies how 

the progress vs. objectives is assessed and how the weights allocated to the individual tasks are measured. 
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Early in 2015, detailed MBO Contracts were signed between the Managing Director and the individual Operational 

Directors. The tasks set out in the MBO Contracts for 2015 resulted directly from the strategy of KOGENERACJA S.A. 

Further on, the tasks covered by the Contracts for the Operational Directors were cascaded down to the Unit Managers, who 

also signed MBO contracts in accordance with the method set out in the updated MBO Instruction. 

 

 

4) Integrated Permits 

 

In 2015, the integrated permits for EC Czechnica and EC Wrocław were changed. 

The changes sanctioned development of the new desulphurisation installations (IMOS) and denitrification installations 

(SCR, SNCR) and introduced regulations relating to new emission standards that became effective on 1 January 2016. The 

new regulations take into account the following derogation mechanisms: the Interim National Plan (PPK) for EC Wrocław 

and the derogation for heating installations for EC Czechnica. 

 

Significant changes were also made to the provisions relating to the generation of waste at EC Wrocław due to the 

registered use of synthetic gypsum at the IMOS installation, which may be marketed as a product (REACH registration). 

With regard to discharge of wastewater, regulations were introduced in relation to new wastewater streams generated by the 

desulphurisation installation. 

 

As regards noise emissions, the integrated permit for EC Wrocław takes into account new emission sources that might be 

important in the context of the impact of the entire installation on the developed areas located in close vicinity. 

 

 

5) Integrated Management System 

 

KOGENERACJA S.A. holds the Integrated Management System certification, covering three systems: 

1. Quality Management System compliant with standard PN-EN ISO 9001:2010 

2. Environmental Management System compliant with standard PN-EN ISO 14001:2005 

3. Health and Safety Management System compliant with standard OHSAS 18001:2007. 

 

The Integrated Management System Certification issued by the Polish Centre for Testing and Certification in Warsaw 

(PCBC), is valid until 6 May 2016. On 27-28 May 2015, the PCBC auditors conducted the second supervision audit, which 

confirmed validity of the Integrated Quality Management System and Health and Safety Management System certificate of 

KOGENERACJA S.A. (renewed in 2013) with respect to cogeneration, distribution and sales of heat and electricity. 

 

The certificate of EC Zielona Góra S.A. expires on 6 August 2018. In June 2015, the auditors of the Polish Centre for 

Research and Certification conducted a renewal audit, which ended with a positive result.  

 

 

6) Employment policy 

 

In 2013, new support programmes were adopted with a view to employment restructure: the Individual Terminations 

Programme, the Time to Retirement Programme, the Early Retirement Programme, the Staff Transfer Programme, the 

Worktime Reduction Programme and the Retirement Terminations Programme.  

 

In 2015, these Support Programmes were used by 30 persons:  12 in the Parent Company and 18 in EC Zielona Góra S.A. 

 

  

7) Synergies in the EDF Group 

 

In search of synergies in its companies, the EDF Group set up the Shared Services Centres (CUW) in Kraków (now EDF 

Polska S.A.). Since 1 July 2010, the Centre has been providing services for all EDF Group companies in Poland in the area 

of Engineering, Procurement, Logistics, Finance and IT; since 2011: in the area of HR, Internal Audit and R&D and since 

2012 - in the area of Telecommunication and Administration. In 2013, the Communication area was transferred to EDF 

Head Office and the Overhauls area to CUW Engineering. Due to the need to coordinate actions relating to the ash removal, the 

subsidiary Renevis Sp. z o.o. (now EDF Ekoserwis Sp z o.o.) took over the Ash Removal Area and started providing 

comprehensive services in this domain to EDF Group in Poland. In 2014, the Coal Handling Area within the Technical 

Directorate, was transferred to EDF Ekoserwis Sp. z o.o.  
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8) Development of staff competencies  

 

In 2015, the average days of training per employee in the Parent Company were 4.0 (3.2 in 2014). In 2015, a total of 11.5 

thousand of training hours were delivered (9 thousand in 2014).  

 

In 2014, as part of the project titled Ready for the Future, a process of internal training courses was commenced. There are 

107 persons participating in the training programme. Each participant received an Individual Training Plan (IPS). The 

training agenda is closely adjusted to the training needs of the training participants and the prospective organisation 

structure of the Company. The main training topics include “Machine Facility” and “IMOS – Desulphurisation Installation”. 

In addition, other specific training courses are held. 

 

As part of the Summer Development Academy, focus was placed on MS Excel and Power Point courses and soft training: 

“Best Practice in Project Management” and “Difficult Conversations”. 

 

It was the third year in a row that the Summer Development Academy was organised for the Company's employees within 

EDF Group. The purpose of the Academy was to deepen employees' knowledge on the areas that they find hard to improve 

during the year due to time constraints, but which often are important in their day-to-day work. The courses include: 

assertiveness, self-motivation, coping with change, vital energy/stress management, business presentation in English, 

business correspondence in English.  

 

The development of management and expert skills was reinforced through a programme of versatile trainings in EDF 

Group: succession plans and the "Young Potential" programme 

 

 

5. Sustainable development and social responsibility 
 

Sustainable development is a philosophy that promotes combination of satisfactory trading performance with a profound 

care about social and natural environment. 

 

 

NATURAL ENVIRONMENT 

 

 

a. Key environmental investments 

 

KOGENERACJA S.A. focuses its environmental protection measures on reduction of harmful gas emissions, use of 

renewable energy sources (increased production from biomass), liquidation of landfills, etc. As part of the investment in EC 

Czechnica, one of the coal boilers was upgraded and retrofitted into a fluidised bed boiler, which is 100% biomass-fired. 

After the upgrade, the equipment produces 100 tons of steam/hour from biomass: the steam is used for electricity and heat 

production for Wrocław and Siechnice. The fluidised bed boiler, with its entire biomass-feeding infrastructure, was brought 

into use late in Q4 2010.  

 

In 2015, EC Wrocław launched the desulphurisation installation. The project will substantially improve the quality of air in 

addition to ensuring long-term safety of energy supplies for the Lower Silesia. Thanks to the two installations, the emissions 

of sulphur oxides will be reduced five times, and once the desulphurisation installation is finalised, the emissions of nitrogen 

oxides will be reduced three times.  

 

b. Energy patronage over the Youth Sociotherapy Centre 

 

In May 2010, an agreement was signed between KOGENERACJA S.A. and the Wrocław Municipality to extend a 

patronage over the Youth Sociotherapy Centre 2 at 51 Kielecka Street in Wrocław. The agreement includes actions designed 

to achieve savings in heat and energy consumption (assistance in improvement of insulation of buildings), and educational 

actions for youth promoting respect for the natural environment and an energy-saving mindset. The Centre is supported 

through: active staff volunteering, donations (financial and other), initiatives promoting energy efficiency and 

environmental protection and encouraging healthy lifestyle (financing dancing and swimming lessons and nature tours). In 

2015, KOGENERACJA S.A. in cooperation with the “Critical Education” Association from Wrocław, completed a special 

ecological programme dedicated to the youth from the Centre. 
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c. Actions promoting biodiversity 

 

Together with external institutions, KOGENERACJA delivered the following initiatives in the area of environmental 

education:  

 the programme titled Connecting Wrocław’s historical buildings to the heating network under the KAWKA 

programme. KAWKA is a programme of the Natinal fund for Environmental Protection and Water Management 

(NFOŚiGW) that seeks to eliminate low emissin sources and improve air quality in Wrocław; the programme is funded 

by NFOŚiGW and local authorities. Funds under the programme are administered and distributed by the Wrocław City 

Office. Under the programme, KOGENERACJA promoted network heat as the best alternative to coal-fired furnaces 

and disseminated knowledge about the negative effects of such emissions.  

The Company has organised the following events:  

- a cycle of summer festivals for residents of historical districts, indicated by the Municipal Buildings Authority 

(ZZK) under the programme of reduction of low emission sources (partners: environmental NGOs and the heat 

distributor);  

- seminar and a cycle of workshops for the managers of condominiums, residents and housing cooperative 

authorities (partners: Wrocław City Office, heat distributor, University of Economics, University of Technology, 

Energy Promotion Agency);  

 Continuation of the “Ecological Education” programme in cooperation with the Lower Silesian Ecological Club 

(lessons on environmental protection in Wrocław's primary and secondary schools, ecological workshops for school 

students and study visits to KOGENERACJA organised for teachers and focusing of ecological aspects of network 

heat.  

 

 

d. Cooperation with housing cooperatives to obtain white certificates 

KOGENERACJA continued initiatives to improve energy efficiency of own properties and properties owned by the end 

buyers of heat. Projects were delivered to upgrade heating networks and to replace local low-efficiency heat sources with 

modern heating systems. Also, cooperation was started with different entities that did savings initiatives on their own. As a 

result of the measures taken, in 2015 the Company prepared 22 energy effectiveness audits for the initiatives designed to 

achieve energy savings together with 13 external partners. The tender announced by the President of the Energy Regulatory 

Office (1/2015) for projects increasing energy efficiency attracted 22 bids.  

In accordance with the Energy Efficiency Act of 15 April 2011, initiatives that result in primary energy savings may 

generate a premium in the form of energy efficiency (white) certificates. In 2015, as part of the above tender, 

KOGENERACJA received energy efficiency certificates for 108.8 toe (tonnes of oil equivalent). 

 

As a result of the tender announced by the President of the Energy Regulatory Authority, EC Zielona Góra received white 

certificates of 635 toe under its projects to build connections and heat stations to replace local gas-fired heat sources, which 

allowed it to meet the redemption obligation of in respect of heat sales in 2015.   

 

SOCIAL ENVIRONMENT 
 

The Company's social responsibility, following the principles of Sustainable Development, manifests itself through a policy 

that promotes rational use of energy, commitment to the social integration of the disabled and encouraging health-promoting 

attitudes. Delivery of these goals is facilitated by the energy patronage over the Youth Sociotherapy Centre, industrial 

tourism, promotion of energy efficiency among customers and employees, supporting integration projects, a programme 

of assistance for socially sensitive customers and promotion of health-improvement actions.  

 

a. Industrial tourism  

Industrial tourism means regular lessons at primary schools designed to educate pupils on: the benefits arising from 

combined energy and heat production, energy savings and environmentally friendly attitudes. The lessons are conducted by 

retired employees of the Company, who in this way actively participate in the life of the organisation. Pupils are also invited 

to educational lessons on the Company's premises. As part of the annual Open Door Days, the Company gives access to its 

production plants to a wide public.  On 18-19 September 2015, the Parent Company was visited by 1.2 thousand visitors and 

EC Zielona Góra was visited by 0.5 thousand visitors. 
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b. Initiatives aimed at integration of the disabled 

The Company has for years supported international initiatives with participation of the disabled in Wrocław, including: 

-  patronage over the Wrocław Cup International Wheelchair Tennis Tournament, organised by the Silesian Association of 

the Disabled Sportsmen AKTYWNI 

- Constant co-operation with the Wrocław Disabled Assembly (Sejmik), MEP Sławomir Piechota and the Wrocław Mayor's 

Representative for the Rights of the Disabled and the Association of the Blind and Vision-Impaired in Wrocław. 

- Since 2015, in partnership with L’Arche Foundation we have been doing puppet performances that deal with the issue of 

disability. Until December 2015, there were 140 performances did at schools, pre-schools and education centres for 4.2 

thousand children from Wrocław. 

 

c. Socially sensitive customers 

It was another year that KOGENERACJA conducted the Aid Programme for Socially Sensitive Buyers addressed to the 

residents of Wrocław and Siechnice. The Programme is based on agreements signed in May 2015 with the authorities of 

Wrocław and Siechnice whereby KOGENERACJA provided the two municipalities with funds to cover a part of heating 

and hot water costs of the people who are in hardship.  

 

In Wrocław, the Programme is addressed to the members of housing cooperatives and housing communities that have heat 

purchase agreements with the Wrocław-based heat provider. The distribution of funds is at the discretion of the Municipal 

Social Aid Centre (MOPS), which identifies families that particularly need aid. The Programme also covers nursing homes 

and childcare centres that are city-owned and operate as public benefit organisations.  

In the municipality of Siechnice, the Programme is available to the residents who use network heat under comprehensive 

heat purchase agreements. The funds are also distributed by local Social Aid Centre.  

 

d. Employees  

The Company promotes an active way of life. Its employees benefit from organised forms of active leisure proposed by the 

Sports and Tourism Association.  

KOGENERACJA S.A. has an agreement with EMC Instytut Medyczny SA for provision of medical services to the 

Company's employees, including occupational medicine services. Furthermore, in 2015, the Company signed a new 

agreement with the insurer PZU that guarantees access to specialist doctors and an increased scope of non-standard benefits, 

including refunded vaccinations against flue or access to special check-ups. The employees also used subsidies to corrective 

glasses. 

 

In 2015, the programme called "Healthy EDF" was initiated. Its objective is to combat stress, promote healthy lifestyles and 

encourage employees to achieve a balance between their work and personal life. As part of the Health Week campaign, 

employees were offered blood pressure and glucose tests, could have their weight measured or use massages. In addition, an 

“apple for everyone” initiative was held.  

 

e. Other social organisations 

For many years, the following social organisations have been operating on the Company's premises, supported by the 

Company: 

• Four Trade Unions 

• Sports and Travel Association 

• Blood Donors Club 

• Volunteer Fire Department 

• Association of Seniors, retired employees of KOGENERACJA S.A. 

•  Józef Pupka Foundation 

• SEP Association of Polish Energy Experts; SIMP- Association of Polish Engineers and Mechanics. 

 

f. Board of Ethics 

In 2004, the Company established a Board of Ethics, comprising representatives of the Company's personnel. The Board 

operates outside the formal structures and its members are not remunerated. The role of the Board of Ethics is to promote 

among employees ethical attitudes and behaviours based on an internal Collection of Ethical Rules and Values of 

KOGENERACJA.  

 

The Board of Ethics initiated the "Programme of assistance for the persons suffering from problems with abuse of 

psychoactive substances" and a cycle of trainings to increase work safety in co-operation with the KARAN Association in 
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Wrocław. In 2013, the Management Board of KOGENERACJA S.A. adopted the Code of Ethics of EDF Group Poland as 

equivalent to the existing documents in this area. Furthermore, the Company introduced the Corruption and Fraud 

Prevention Policy and Anti-Mobbing Rules. 

 

g. Respect Index 

On 18 December 2015, the Warsaw Stock Exchange announced the new list of socially responsible companies. For the sixth 

time, KOGENERACJA S.A. found itself among the most responsible companies listed on the Warsaw Bourse. 

 

h. Other initiatives  

 

The Company was among the 24 companies awarded by the Polityka weekly with the White Leaf of CSR, in the fourth ranking of 

socially responsible companies of 2014. The award is conferred on the companies that declare implementation of all the key 

management categories recommended by ISO 26000 and constantly improve their operations in this regard to manage the impact 

of their organisations more effectively. 

 

In 2014, KOGENERACJA S.A. joined the UN Global Compact, and thus undertook to support, adopt and apply, in all areas of its 

activity, human rights, work standards, environmental protection principles and anti-corruption policies.  

 

 

 

6. Sponsoring and Charity 
 

The sponsoring and charity activities of KOGENERACJA S.A. have a positive influence on the local community and build 

the Company’s image as a socially responsible institution that operates in accordance with its Sustainable Development 

Policy, its ethical value and the values of EDF Group, such as: Respect, Responsibility and Solidarity. 

 

Assumptions and goals of the sponsoring and corporate giving activity  

 

The sponsoring and charity activities of KOGENERACJA S.A. focus on the following areas: 

 Providing support for vulnerable groups network heat buyers, i.e. those who are in a difficult financial situation;  

 Protecting and promoting health;  

 Supporting the education of gifted youth, particularly persons in a difficult financial or life situation; 

 Promoting a healthy and active lifestyle;  

 Encouraging the community of disabled persons; 

 Other – promoting the activities of elderly people, acting as a culture and arts sponsor in the region.  

 

Beneficiaries 

 

The beneficiaries primarily include the public service entities from the Lower Silesia, mainly from Wrocław and the 

surrounding municipalities - especially in the locations where the Company carries on its production activity. 

We provide support only to legal persons. 

 

Regulations 

 

As per paragraph 17(5)(7) of the Company’s Articles of Association, the Management Board prepared an annual donations 

plan that is adopted by way of a resolution. Next, the Company’s Management Board applies to the Supervisory Board for 

signing off on the donations plan. 

 

Each donation made on behalf of the Company requires a resolution of the Management Board (as per paragraph 12(2)(12) 

of the Company's Articles of Association) and where the donation is higher than PLN 100 thousand it must be also 

approved by the Supervisory Board (at the request of the Company's Supervisory Board). 
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7. Diversity policy 
 

Promoting diversity includes any forms of activity designed to accept and effectively use diversity in the organisation, namely 

differences in such aspects as: gender, age, origin, skills, appearance, religion, opinions, sexual orientation, disability or work-life 

balance.  

 

By promoting the idea of diversity KOGENERACJA S.A. wishes in particular to draw its employees’ attention to the 

following four issues: 

1. gender equality 

2. age diversity at work  

3. work-life balance  

4. professional integration of the disabled. 

 

The purpose of diversity management is to create a working environment that will be conducive to professional and 

personal development, building an atmosphere of respect and tolerance for diversity, thus contributing the effectiveness of 

the organization and its capacity for innovation as well as being a response to the Company's CSR mission.  

 

The Company undertakes actions aimed at selected employee groups:  

 EDF Group created the Interp’elles Women’s Network, which is aimed at supporting professional development of 

women in the organisation through: a cycle of specialist upskilling training courses, conferences, etc 

 the Company adopted the rule of promoting diversity in its recruitment process;  

 project Ready for the future as a response to generational replacement in the Company;  

 Healthy EDF - building a community that promotes initiatives that favour health and work-life balance. 

 

The Company’s approach to the question of diversity is communicated both internally and externally: 

 

 KOGENERACJA is a signatory of the Diversity Charter, an international initiative promoted by the European 

Commission, which imposes an obligation on organisations to operate a policy of equal treatment and diversity 

management, to ensure equality of access to promotions and training courses and to actively counteract 

discrimination and bullying at the workplace; 

 issued the Practical diversity management guide for managers; 

 conducted a campaign devoted to stereotypes about gender, disabilities and access to promotions (May 2015); 

 annual celebrations of the Diversity Day in EDF Group; 

 review of the corporate social responsibility agreement of EDF in cooperation with the Company’s trade unions (an 

annual exercise); 

 implemented a process of monitoring and reporting by age, gender, employment, education and salaries (a monthly 

process); 

 issued Ani-bullying Rules, held training for managers, Management Board members and Ethics Council members 

on the idea of bullying-free work environment; 

 promotion of physical activity, work-life balance, stress prevention, healthy eating habits – under the Healthy 

Spring and Health Week programmes; 

 organisation of conferences, training courses and networking; issued the Four Pillars of Female Success as part of 

the Interp’elles Women’s Network of EDF Polska S.A. 

 

 

 

8. Environmental protection 
 

KOGENERACJA S.A. produces electricity and heat in a co-generation system, thus contributing to a fuller use of chemical 

energy of fuel and reduction of environmental pollution. The Company's underlying principle is Sustainable Development, 

a philosophy that promotes combination of satisfactory trading performance with a care about social and natural 

environment.  
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Actual emissions in 2015 and 2014, and permitted emissions in KOGENERACJA S.A. 

 

 
 

 

 Actual emissions in 2015 

 Actual emissions in 2014 

 Permitted emissions in 2015 

 

 

 

9. Outlook for the Company's development   
 

The principal goal of KOGENERACJA Group is, like in the case of the Parent Company, to maintain high profitability as 

expected by the shareholders.  

 

The outlook for the development of the Parent Company was described in the Management Board's Report on the Activities 

of KOGENERACJA S.A. for 2015.  

 

It is noted that the Company intends to achieve high profitability by maximising revenues and optimising its fixed and 

variable costs as well as its assets. KOGENERACJA S.A. is also going to undertake many initiatives to improve safety to 

achieve the target of “0 accidents in the Company”.  

 

In the area of market development, KOGENERACJA S.A. intends to maintain its position as a leader of heat production in 

Wrocław and to cooperate closely with the heat distributor and city authorities to limit the “low emission” sources by 

promoting ecological network heat and delivering projects of development of the heating network. The efficiency of heat 

and electricity generation processes is to be achieved by further improvement and optimisation of the production process 

and increasing the reliability and availability of production equipment. In addition, the desulphurisation and denitrification 

installations launched in 2015 will continue to making the power generation process more environmentally friendly. Thanks 

to these installations, KOGENERACJA S.A. is going to remain a responsible producer and supplier of heat for the city at 

least until 2035. On the other hand, the Czechnica CHP is to continue its production until 2022 on the basis of the 

derogation received. At present, work is under way to select the optimum technological and investment solution.  

To develop employees’ competences, the Company is going to continue the Ready for the future project, which is expected 

to prepare the Company's personnel to tackle the challenges in the perspective until 2020. 
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The Group’s performance is also significantly influenced by the subsidiary EC Zielona Góra S.A. The company receives 

compensation towards stranded costs following termination of the Power Purchase Agreement.  Given the expected increase 

in electricity prices, these amounts are most likely to continue to be returned, partly or in full, in the following years.  

 

EC Zielona Góra S.A. has modern production equipment (CC gas unit and gas and oil boilers), which makes it a reliable and 

environmentally friendly producer of heat and electricity, well positioned to meet all environmental protection standards in 

the future as well. The company also does the Ready for the future project described above. 

 

A new element that appeared in the context of description of the Group’s outlook, is the review of strategic options for the 

development of KOGENERACJA Group, a process that has already commenced. The process relates to all the assets of the 

Parent Company (i.e. KOGENERACJA S.A.), and thus also its subsidiary EC Zielona Góra and its assets. As indicated in 

the current report published on 25 January 2016, all the options will be considered, including the option to maintain the 

existing ownership structure as well as the option to look for a strategic (industrial or financial) investor.  

Taking into account the prior successes of KOGENERACJA Group, the Management Board of the Parent Company is confident 

that the Group will generate satisfactory financial performance in the future as well. 
 

 

10. Key achievements in research and development  
 

In 2015, under the Agreement with EDF Poland for provision of R&D services, KOGENERACJA S.A. took part in research 

projects connected with adaptation of generating equipment to environmental protection requirements and focusing on the 

use of new technologies in the generation process. 

 

In 2015, the Company completed research projects relating to: 

 co-firing of biomass 

 energy system based on gas trigeneration 

 optimisation of the combustion process using immunological algorithms 

 separation of cenospheres using dry and semi-dry methods from fly ashes 

 removal of metals from the wastewater from the Flue Gas Desulphurisation Installation 

 modification of the system of checking NOx emissions from pulverised coal-fired boilers 

 analysis of the possibility of using sorption heat pump for energy recovery 

 analysis of the possibility of using thermo-electrical technology to increase the energy efficiency of selected CHP 

equipment. 

 

The Company continued the Strategic Project commenced in 2013 involving: 

 reduction of nitrate in the wastewater from the Flue Gases Desulphurisation Installation 

 optimisation of coal milling quality  

 forecasting heat demand 

 using network heat for the production of cold 

 optimised and advanced systems for measuring flue gas temperature 

 development of an innovative solution for cold (ice water) production using injector heating equipment 

 monitoring of the quality of the combustion process using flame scanners 

 using combustion waste from EDF Poland landfills by means of the flotation technology 

 using flue gas residual heat to increase energy efficiency 

 optimisation of performance of regeneration heat recovery wheels 

 analysis of the possibility to increase the scope of safe operation of the energy unit and to reduce the start-up time 

and stoppage time through modifications in the key control system 

 selective release of metal ions from wastewater from the installation of wet flue gas desulphurisation installation 

 improvement of flexibility of operation of steam turbine units 

 installation of a Thermal Restrictions Unit on OP-650 boiler 

 checking mercury emissions in terms of new environmental and BAT requirements 

 optimisation of the quality of combustion waste 

 system of control of steam superheaters. 

 

 The above projects are expected to be completed in the years 2016-2017. 
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11. Description of key risks and threats  
 

Key risks and threats relating to the operations of KOGENERACJA S.A.: 

 

1) Dependence on buyers, plans to construct a competitive CHP plant 

 

With respect to heat sales, the Company's operations are to a large extent dependent on Fortum Power and Heat Polska, the 

operator of the heat distribution network. A key risk source for the Parent Company is the project of Fortum Power and Heat 

Polska to construct a heat and power plant with CC Gas Unit with a capacity of 400 MW, located in Wrocław at ul. Obornicka 195.  

The Company’s Management Board undertook an information campaign addressed to the Wrocław Municipality authorities and 

the Energy Regulatory Office, describing the effects of such a decision that would lead to excessive volume of power in the system 

and the potential growth of network heat prices.  

 

By the end of 2015, Fortum Power and Heat Polska Sp. z o.o. did not confirm the decision to build its own energy source. Fortum 

has put the project on hold due to the legislative work on amendments to the Energy Law, particularly with respect to the 

regulations providing for support for high-efficiency cogeneration post-2018.  

 

2) Change of Energy Law  

 

The Energy Law and its implementing regulations give shape to Poland's energy policy and determine the rules and conditions of 

the supply and use of fuels and energy, and indicate competent authorities to decide on matters of fuel and energy trade.  

In 2015, the Energy Law was amended six times: 

- amendments of 1 January 2015 – arising from the Act on 7 November 2014 on facilitating business activity;  

- amendments of 12 February 2015 – arising from the act of 15 January 2015 on biocomponents and liquid biofuels; 

- amendments of 4 April 2015 – arising from the act of 20 February 2015 on renewable energy sources; 

- amendments of 4 May 2015 – arising from the act of 20 February 2015 on renewable energy sources; 

- amendments of 3 August 2015 – arising from the Act of 27 May 2015 on changes to the Energy Law; 

- amendments of 31 December 2015 arising from the Act of 29 December 2015 on changes to Act on renewable energy 

sources and the Energy Law. 

 

3) CO2 emissions  

 

The risk associated with CO2 emissions and the need to use an appropriate amount of emission allowances was not so severe 

in the previous years, as the actual CO2 emission was lower than the limits allocated to the Company under the National 

Plan of Distribution of Allowances (KPRU). The low amount of emission allowances granted under KPRU III for 2013-

2020 means: 

- changes in the method of distribution of allowances into an auction system according to the new Directive on emission 

allowances; 

- only a part of the allowances will be received by the Company free-of-charge - under the National Implementing 

Measures and the National Investment Plan, the allocations for heat and electricity, respectively, will need to be 

evidenced with completed projects 

- starting from 2020, all the allowances will be acquired through auctions. 

All this will lead to an increase in the production costs as costly emission allowances will need to be purchased or extra 

investments will be needed to increase the generation efficiency. The instability of prices of CO2 emission allowances is 

seen as another risk. 

 

4) Factors connected with changes in the demand for heat by buyers 

 

The decrease in demand for heat, which was due to, among other things, upgraded insulation of houses and apartments, 

reduced heat losses during transmission and installation of weather sensors in the central heat stations has been stopped in the 

recent years. The active steps taken by KOGENERACJA S.A. to acquire new buyers, especially its co-operation with the 

Wrocław Municipality with regard to connection of new and existing buildings to the network compensate for the reduced 

demand and help stabilise the sale of heat. Last year, the sale of contracted heat power decreased by 1.25 MWt, i.e. by 0.12%.  

 

5) Factors connected with fluctuating levels of heat and electricity sales  

 

The Company's sales are characterised by seasonality. In the period from October to April the demand for heat is much 

higher than in other months. This means that the possibility to generate electricity in the combined system is also seasonal. 
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The Company does have the technological capacity to generate electricity also in the period of a lower demand for heat 

(through the so called "pseudo-condensation") but this has been significantly limited since 1 July 2007, i.e. after ratification 

of another revision of the Energy Law, due to the requirement to keep the minimum gross efficiency of transformation of 

chemical energy into electricity and heat in the cogenerated system at 75%. In 2015, EC Wrocław achieved the efficiency of 

80.95%, while EC Czechnica noted 76.75%. 

 
6)  Implementation of the Industrial Emissions Directive (IED)  

 

The Industrial Emissions Directive, which replaced IPPC and LCP directives, was implemented into Polish law in the years 

2014-2015, mainly by amendments to the Environmental Protection Law. The direction of legislative changes clearly points 

to increasingly stringent requirements being imposed to restrict SO2, NOx and dust emissions from 1 January 2016. This will 

entail the need to incur high costs to develop installations to limit emissions or to replace the existing equipment before the 

end of their useful lives. Recently, the Company has finalised construction and assembly of the desulphurisation and 

denitrification installations for the energy production equipment in EC Wrocław. The desulphurisation installation was 

commissioned in July 2015. In January 2016, the Company ended the process of receiving the Integrated Permit for 

EC Wrocław and EC Czechnica. 

 

 

12. Changes in the key principles of the Company and Group management  
 

In 2015, there were no changes in the principles of management of the Company and the Group. 

 

On 1 July 2010, the Company began implementation of a multi-stage project associated with a transfer of non-technical areas to 

the Shared Services Centre (CUW) in Kraków. As a result of establishment of the Shared Services Centre, the organisation 

structure of KOGENERACJA S.A. was modified. Subsequent changes were implemented in December 2013. The 

Communication Department was separated from the Company's organisational structure, and its role was taken over by the 

Corporate Communications Directorate of EDF Polska S.A. Due to the need to coordinate actions relating to the ash removal, the 

subsidiary Renevis Sp. z o.o. (now EDF Ekoserwis Sp z o.o.) took over the Ash Removal Area and started providing 

comprehensive services in this domain to EDF Group in Poland. In 2014, the Coal Handling Area within the Technical Division, 

was transferred to EDF Ekoserwis Sp. z o.o.  

 

 

As at 31 December 2015 

Organisational Structure of KOGENERACJA S.A. 
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IV. Statement of compliance with the corporate governance principles 
 

 

1. Corporate Governance Principles 
 

 

a. Collection of the corporate governance principles 

 

As a company listed on Warsaw Stock Exchange, KOGENERACJA S.A. was subject to the Code of Best Practice for the 

WSE Listed Companies, which was in effect from 1 January 2008 to 31 December 2015. The following Statement provides 

details of the Company’s compliance with this Code of Best Practice. 

The documents are available at the dedicated WSE website www.corp-gov.gpw.pl. 

 

On 13 October 2015, the Stock Exchange Board adopted a new collection of corporate governance rules titled “2016 Best 

Practice for the WSE Listed Companies”, which became effective on 1 January 2016.  

The Company published information about its compliance with the recommendations and principles contained in the “2016 

Best Practice for the WSE Listed Companies” in the form of EBI 2/2016 report. At present, the Company does not adhere 

to the following two recommendations: IV.R.2. and VI.R.3 and seven specific principles: I.Z.1.20., II.Z.2., II.Z.3., II.Z.7., 

II.Z.8., IV.Z.2., V.Z.5. Full text of the report is available on the Company’s corporate website. 

 

 

b. Application of best practice in corporate governance and election not to use the corporate governance principles 

 

I BEST PRACTICE - RECOMMENDATIONS 

  PRINCIPLE   COMMENT OF KOGENERACJA S.A. 

1 

A company should pursue a transparent and effective 

information policy using both traditional methods and 

modern technologies and latest communication tools 

ensuring fast, secure and effective access to information.  

 Using such methods to the broadest extent possible, a 

company should in particular:  

-maintain a company website whose scope and method of 

presentation should be based on the model investor 

relations service available at http://naszmodel.gpw.pl/;  

 http://naszmodel.gpw.pl/;  

-ensure adequate communication with investors and 

analysts, and use to this purpose also modern methods of 

Internet communication;  

 

YES 

 

The Company has a press spokesman who ensures 

proper communication with the media, provides up-to-

date information on-line, organises annual meetings 

with shareholders, answers the questions asked by the 

shareholders and analysts and gives interviews to the 

media. 

 

 

 

3 

A company should make every effort to ensure that any 

cancellation of a General Meeting or change of its date 

should not prevent or restrict the exercise of the 

shareholders’ right to participate in a General Meeting. 

YES 
The Company makes efforts to meet the shareholders' 

expectations in this regard. 

4 

Where securities issued by a company are traded in 

different countries (or in different markets) and in 

different legal systems, the company should strive to 

ensure that corporate events related to the acquisition of 

rights by shareholders take place on the same dates in all 

the countries where such securities are traded. 

YES 
The securities issued by the Company are traded only 

in Poland 

5 

A company should have a remuneration policy and rules 

of defining the policy. The remuneration policy should in 

particular determine the form, structure, and level of 

remuneration of members of supervisory and management 

bodies. Commission Recommendation of 14 December 

2004 fostering an appropriate regime for the remuneration 

Partly 

The remuneration is connected with the roles and 

responsibilities of directors (see IV point 10 of the 

Management Board’s Report: Management Board, 

Supervisory Board – principles of operation of the 

governing bodies) 

The Remuneration Policy is analysed in terms of its 

http://www.corp-gov.gpw.pl/
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of directors of listed companies (2004/913/EC) and 

Commission Recommendation of 30 April 2009 

complementing that Recommendation (2009/385/EC) 

should apply in defining the remuneration policy for 

members of supervisory and management bodies of the 

company.  

  

 

compliance with Commission Recommendation of 14 

December 2004. 

6 

A member of the Supervisory Board should have 

appropriate expertise and experience and be able to devote 

the time necessary to perform his or her duties. A member 

of the Supervisory Board should take relevant action to 

ensure that the Supervisory Board is informed about 

issues significant to the company.  

YES 

§15 section 1 of the General Meeting Regulations says 

that: “the General Meeting elects Supervisory Board 

Members from among the persons having appropriate 

skills, high moral principles and who are able to 

perform their duties on the Supervisory Board 

competently”.  

The Company’s shareholders decided that such criteria 

for selection of the Board members are sufficient to 

appoint the Board that will properly fulfil its role. 

7 

Each member of the Supervisory Board should act in the 

interests of the Company and form independent decisions 

and judgments, and in particular:  

- refuse to accept unreasonable benefits which could have 

a negative impact on the independence of his or her 

opinions and judgments;  

- raise explicit objections and separate opinions in any 

case when he or she deems that the decision of the 

Supervisory Board is contrary to the interest the company.  

 

YES  

8 

No shareholder may be given undue preference over other 

shareholders with regard to transactions and agreements 

made by the company with shareholders and their related 

entities.  

 

YES 

The Management Board of the Company makes every 

effort to ensure that shareholder receive equal 

treatment, which is also enshrined in the Management 

Board Regulations, §3 point 3. 

9 

The WSE recommends to public companies and their 

shareholders that they ensure a balanced proportion of 

women and men in management and supervisory 

functions in companies, thus reinforcing the creativity and 

innovation of the companies’ economic business.  

 

YES 
In 2013, the Company became a signatory of the 

“Diversity Charter” 

10 

 If a company supports different forms or artistic and 

cultural expression, sport activities, educational or 

scientific activities, and considers its activity in this area 

to be a part of its business mission and development 

strategy, impacting the innovativeness and 

competitiveness of the enterprise, it is good practice to 

publish, in a mode adopted by the company, the rules of 

its activity in this area. 

NO 

Even though the Company regularly supports many 

public organisations, the Company has not developed 

any set of rules for supporting different forms of artistic 

/ cultural expression or sport activities. 

11 

As part of a listed company's due care for the adequate 

quality of reporting practice, the company should take a 

position, expressed in a communication published on its 

website, unless the company considers other measures to 

be more adequate, wherever with regard to the company: 

- published information is untrue or partly untrue from the 

beginning or at a later time; 

- publicly expressed opinions are not based on material 

objective grounds from the beginning or as a result of later 

circumstances. 

This rule concerns opinions and information expressed 

publicly by company representatives in the broad sense or 

YES  
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by other persons whose statements may have an opinion-

making effect, whether such information or opinions 

contain suggestions advantageous or disadvantageous to 

the company. 

12 

A company should enable its shareholders to exercise the 

voting right during a General Meeting either in person or 

through a plenipotentiary, outside the venue of the 

General Meeting, using electronic communication means: 

 

NO 
The rule is not used due to numerous legal 

inconsistencies. 

 

 

 

 II BEST PRACTICE FOR MANAGEMENT BOARDS OF LISTED COMPANIES 

  PRINCIPLE   COMMENT OF KOGENERACJA S.A. 

1 

Website, level of information 

A company should operate a corporate website and 

publish:  

1) basic corporate regulations, in particular the statutes 

and internal regulations of its governing bodies;  

2) professional CVs of the members of its governing 

bodies;  

2a) each year, in the fourth quarter - information on the 

share of women and men in the management board and 

the supervisory board of the company, over the last two 

years; 

3) current and periodic reports;  

5) where members of the company’s governing body are 

elected by the General Meeting – the basis for proposed 

candidates for the company’s Management Board and 

Supervisory Board available to the company, together 

with the professional CVs of the candidates within a 

timeframe enabling a review of the documents and an 

informed decision on a resolution;  

6) annual reports on the activity of the Supervisory Board 

taking account of the work of its committees together with 

the evaluation of the work of the Supervisory Board and 

of the internal control system and the significant risk 

management system submitted by the Supervisory Board;  

7) shareholders’ questions on issues on the agenda 

submitted before and during a General Meeting together 

with answers to those questions;  

8) information about the reasons for cancellation of a 

General Meeting, change of its date or agenda together 

with grounds;  

9) information about breaks in a General Meetings and the 

grounds of those breaks;  

10) information on corporate events such as payment of 

the dividend, or other events leading to the acquisition or 

limitation of rights of a shareholder, including the 

deadlines and principles of such operations; Such 

information should be published within a timeframe 

enabling investors to make investment decisions;  

11) information known to the Management Board based 

on a statement by a member of the Supervisory Board on 

any relationship of a member of the Supervisory Board 

with a shareholder who holds shares representing not less 

than 5% of all votes at the company’s General Meeting;  

12) where the company has introduced an employee 

incentive scheme based on shares or similar instruments – 

information about the projected cost to be incurred by the 

company from to its introduction;  

Partly 

This rule is partly followed as the Company does not 

publish on its website all the referenced materials:  

Partly point 1 – the Company publishes its Articles of 

Association and the General Meeting Regulations, but 

does not publish the Supervisory Board or Supervisory 

Board Regulations.  

Partly point 4 – the Company published all the 

specified documents except the rationale for the draft 

resolutions, at the dates required by the Ordinance;  

Point 6. The Supervisory Board submits its report on 

activities to the General Meeting; no evaluation is made 

of the internal control system; 

Point 7. The Company does not maintain an extra 

register of shareholders' questions before and during 

the General Meeting; 

Point 11. The Management Board has not received any 

statement on any relationships, hence no such 

information has been published on the Company’s 

website. 

 

 

The Company endeavours to increase the scope of 

disclosures on its corporate website. 
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13) a statement on compliance with the corporate 

governance rules contained in the last published annual 

report, as well as the report referred to in § 29.5 of the 

Exchange Rules, if published;  

14) information about the content of the company’s 

internal rule of changing the company authorised to audit 

financial statements or information about the absence of 

such rule. 

 

2 

Website in English 

The Company shall publish its web site in English, at least 

in the extent stipulated in part II. point 1.  

 

Partly 
The scope of Part II.1 is also complied with as per the 

description above. 

3 

Significant agreement 

Before a company executes a significant agreement with a 

related entity, its Management Board shall request the 

approval of the transaction/agreement by the Supervisory 

Board. This condition does not apply to typical 

transactions made on market terms within the operating 

business by the company with a subsidiary where the 

company holds a majority stake. For the purpose of this 

document, the linked entity shall be understood within the 

meaning of the Regulation of the Minister of Finance 

issued under the Article 60.2 of the Act on public offer 

and the conditions for introducing financial instruments to 

organised turnover and on public companies, dated 29 

July 2005 (Journal of Laws, no. 184, item 1539 as 

amended) 

 

NO 

The applicable laws, including the Statutes of the 

Company do not provide for the requirement to obtain 

approval for such agreements 

4 

Conflict of interest 

A member of the Management Board should provide 

notification of any conflicts of interest which have arisen 

or may arise, to the Management Board and should refrain 

from taking part in the discussion and from voting on the 

adoption of a resolution on the issue which gives rise to 

such a conflict of interest.  

 

YES  

6 

Participation in the General Meeting 

A General Meeting should be attended by members of the 

Management Board who can answer questions submitted 

at the General Meeting.  

 

YES 

In line with §4 section 4 of the Management Board 

Regulations, “the Management Board Members shall 

take part in the meetings of the General Meeting” 

7 

Organisation of the General Meeting 

A company shall set the place and date of a General 

Meeting so as to enable the participation of the highest 

possible number of shareholders.  

 

YES 
The Company each time makes efforts to meet the 

shareholders' expectations in this regard. 

8 

 If a company’s Management Board is informed that a 

General Meeting has been summoned pursuant to Article 

399 § 2–4 of the Code of Commercial Partnerships and 

Companies, the company’s Management Board shall 

immediately perform the actions it is required to take in 

connection with organising and conducting a General 

Meeting. This rule shall also apply if a General Meeting is 

summoned on the basis of authorisation given by the 

registration court pursuant to Article 400 § 3 of the Code 

of Commercial Partnerships and Companies.  

 

YES  
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III BEST PRACTICE FOR SUPERVISORY BOARD MEMBERS 

  PRINCIPLE   COMMENT OF KOGENERACJA S.A. 

1 

In addition to its responsibilities laid down in legal 

provisions the Supervisory Board should:  

1) once a year prepare and present to the Ordinary 

General Meeting a brief assessment of the company’s 

standing including an evaluation of the internal control 

system and the significant risk management system;  

3) review and present opinions on issues subject to 

resolutions of the General Meeting.  

 

Partly 

The Company’s Supervisory Board does not make 

annual assessment of the internal control system and 

the significant risk management system. 

 

The Commercial Companies Code sets out the 

documents that the Board should present to the General 

Meeting and the Board members decided that such 

documents are sufficient. 

The Supervisory Board of KOGENERACJA is going 

to submit these documents starting from 2016. 

 

2 

A member of the Supervisory Board should submit to the 

company’s Management Board information on any 

relationship with a shareholder who holds shares 

representing not less than 5% of all votes at the General 

Meeting. This obligation concerns financial, family, and 

other relationships which may affect the position of the 

member of the Supervisory Board on issues decided by 

the Supervisory Board.  

 

YES  

3 

A General Meeting should be attended by members of the 

Supervisory Board who can answer questions submitted at 

the General Meeting.  

 

YES 

Pursuant to the Supervisory Board Regulations, 

 (§7 section.3): “At least one Supervisory Board 

Member should take part in the General Meeting of the 

Company. Due to the significant presence of foreigners 

on the Board, whose travel to Poland entails additional 

costs, it was decided that waive the requirement of their 

participation in the General Meeting and that the 

presence of at least one member of the Board will be 

sufficient. 

 

4 

A member of the Supervisory Board should notify any 

conflicts of interest which have arisen or may arise to the 

Supervisory Board and should refrain from taking part in 

the discussion and from voting on the adoption of a 

resolution on the issue which gives rise to such a conflict 

of interest. 

 

YES  

5 

A member of the Supervisory Board should not resign 

from this function if this action could have a negative 

impact on the Supervisory Board’s capacity to act, 

including the adoption of resolutions by the Supervisory 

Board. 

NO 

Given lack of the possibility to reliably define when 

such as case might happen (given the number of 

members and the rules of formation of the Company's 

Supervisory Board), Board members decided not to 

adopt this rule. 

 

6 

At least two members of the Supervisory Board should 

meet the criteria of being independent from the company 

and entities with significant connections with the 

company. The independence criteria should be applied 

under Annex II to the Commission Recommendation of 

15 February 2005 on the role of non-executive or 

supervisory directors of listed companies and on the 

committees of the (supervisory) board. Irrespective of the 

provisions of point (b) of the said Annex, a person who is 

Partly 

As a result of changes in the Supervisory Board 

effective from March 2010 one of the SB Members, 

Mr. Raimondo Eggink, meets the independence criteria 

according to Appendix II (...). 
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an employee of the company or an associated company 

cannot be deemed to meet the independence criteria 

described in the Annex. In addition, a relationship with a 

shareholder precluding the independence of a member of 

the Supervisory Board as understood in this rule is an 

actual and significant relationship with any shareholder 

who has the right to exercise at least 5% of all votes at the 

General Meeting.  

8 

Annex I to the Commission Recommendation of 15 

February 2005 on the role of non-executive or supervisory 

directors... should apply to the tasks and the operation of 

the committees of the Supervisory Board. 

 

NO as above 

9 

Execution by the company of an agreement/transaction 

with a related entity which meets the conditions of section 

II.3 requires the approval of the Supervisory Board. 

 

NO 

The applicable laws, including the Statutes of the 

Company do not provide for the requirement to obtain 

Supervisory Board approval for such agreements  

The contracting methods developed to-date ensure 

adequate protection for the Company’s interests. 

 

 

 

 IV BEST PRACTICES OF SHAREHOLDERS 

  PRINCIPLE   COMMENT OF KOGENERACJA S.A. 

1 
Presence of representatives of the media should be 

allowed at General Meetings. 
YES 

Pursuant to §3 section 4 of the General Meeting 

Regulations: “The General Meeting may be attended by 

representatives of the media except there due to the 

matters discussed their present might expose the 

Company to damage. The request for allowing media 

representatives to participate in the General Meeting is 

put to vote by the Chairman immediately on signing the 

attendance list. The voting is not secret”. 

The shareholders reserved the right to decide on the 

presence of the media representatives at the General 

Meeting. 

 

2 

The rules of General Meetings should not restrict the 

participation of shareholders in General Meetings and the 

exercising of their rights. Amendments of the rules should 

take effect at the earliest as of the next General Meeting.  

 

YES  

4 

A resolution of the General Meeting concerning an issue 

of shares with subscription rights should specify the issue 

price or the mechanism of setting it or obligate the 

competent body to set it before the date of subscription 

rights within a timeframe enabling an investment 

decision. 

 

YES  

5 

Resolutions of the General Meeting should allow for a 

sufficient period of time between decisions causing 

specific corporate events and the date of setting the rights 

of shareholders pursuant to such events. 

 

YES  

6 

The date of setting the right to dividend and the date of 

dividend payment should be set so to ensure the shortest 

possible period between them, in each case not longer 

than 15 business days. A longer period between these 

dates requires detailed grounds.  

 

YES  
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7 

A resolution of the General Meeting concerning a 

conditional dividend payment may only contain such 

conditions whose potential fulfilment must take place 

before the date of setting the right to dividend. 

 

YES  

9 

A resolution of the General Meeting to split the nominal 

value of shares should not set the new nominal value of 

the shares at a level which could result in a very low unit 

market value of the shares, which could consequently 

pose a threat to the correct and reliable valuation of the 

company listed on the Exchange. 

 

YES  

10 

A company should enable its shareholders to exercise the 

voting right during a General Meeting either in person or 

through a plenipotentiary, outside the venue of the 

General Meeting, using electronic communication means: 

1) real-life broadcast of General Meetings;  

2) real-time bilateral communication where shareholders 

may take the floor during a General Meeting from a 

location other than the General Meeting 

 

 

NO 

Due to the analysed technical difficulties connected 

with the preparation of the General Meeting using the 

means of electronic communication, the Company 

decided not to organise the GM in such a form. 

 
 

 

2. Internal control and risk management systems with regard to the financial reporting process 
 

a. Internal control system 

 

The Parent Company has an internal control system that gives reasonable assurance about the following areas of the 

Company's business: 

 operating effectiveness and efficiency 

 reliability of financial reporting 

 compliance with the applicable laws and regulations. 

 

The Company uses the COSO model to build and develop its internal control model. Internal control as per the COSO 

mode consists of 5 linked elements: control environment, risk assessment, control activities, information and 

communication, internal control management. 

The internal control system of KOGENERACJA S.A. includes functional and institutional control. Functional internal 

control, exercised by all the Company's employees, is regularly assessed and monitored as part of the institutional internal 

control exercised by the Audit Directorate of EDF Polska S.A., Branch 2 CUW, under an SLA. Each year the Company 

performs a self-assessment of its internal control system, a process that is co-ordinated by the Audit Directorate of EDF 

Polska S.A., Branch 2 CUW. 

Under an SLA, the conduct of internal audits in the Company and monitoring of implementation of post-audit 

recommendations is the responsibility of the Audit Directorate of EDF Polska S.A. Branch 2 CUW. The 2015 Audit Plan 

for KOGENERACJA S.A. was drafted using the Risk Map and the results of the Self-Assessment of the Company's 

internal control system. The Audit Plan was approved by the Management Board. Internal audit results were reported to the 

Management Board. 

The Company and the Group have appropriate procedures in place to check the financial statements to ensure they are 

complete and reliably reflect all the economic transactions occurring in the particular period. The Company's accounting 

policy on financial reporting is used both in the process of budget preparation, forecasting and preparation of periodic 

management information. 

The financial data underlying financial statements and periodic reports are prepared by the medium and senior management 

after the close of each calendar month. The Company maintains its books in the SAP IT system, which facilitates analysis 

of all the economic / financial aspects, which pertain to all the organisational units of the Company. SAP contains full 

technical documentation, and access to its resources is duly protected.  
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For the purpose of the Stock Exchange, all subsidiaries of KOGENERACJA S.A use the same consolidation system and 

apply the same presentation rules. The consolidation at the Stock Exchange is performed by KOGENERACJA S.A. and is 

each time verified in the event of changes in the shareholding structure. KOGENERACJA S.A. has a system for gathering 

and processing data received from subsidiaries.  

Preparation of the financial statements of the Company and the Group is the responsibility of the Controlling and Stock 

Exchange Department in the Finance Directorate. Expert and organisational supervision over preparation of the financial 

statements is exercised by the Finance Director – member of the Company's Management Board. Financial statements are 

reviewed by the Management Board, and then examined by an independent auditor and assessed by the Supervisory Board.  

 

b. Risk management system 

The risk management system covers all the areas of the operations of KOGENERACJA S.A., including its financial 

activities, and is operated in accordance with the applicable rules. A Risk Map for the Company and the Group companies 

is created and updated on an on-going basis. Risks identified for all the operating areas are assessed and prioritised using 

the following 3 criteria: impact - likelihood - control level. Where the risk is assessed as high, an owner of the risk is 

appointed and a mitigation plan is prepared. For the main risks, a periodic assessment of the risk mitigation plans is 

performed. Risk Controllers and Directors are involved in the risk assessment process. The Audit Directorate of EDF 

Polska S.A. Branch 2 CUW under the SLA co-ordinates the process of risk management in the Company and the Group 

members. 

To determine the financial threats connected with the Company's market environment, counterparty risks are analysed (in 

the form of a table) to quantify the potential losses, e.g. those arising from bankruptcy of the counterparty. 

The Company exercises control functions over its subsidiaries that are consolidated for the purpose of financial reporting 

by the Group. Such control is exercised through the Company's representatives on the supervisory boards of the companies. 

 

 

3. Shareholders of the Company  
 

As at 31 December 2015 

 

 

EDF Polska S.A. 2 642 869           2 642 869           17,74                      17,74                      

EDF International S.A.S. 2 483 830           2 483 830           16,67                      16,67                      

EDF Investment III B.V. 2 323 302           2 323 302           15,59                      15,59                      

Aviva OFE BZ WBK 1 489 000               1 489 000               9,99                        9,99                        

Nationale-Nederlanden OFE 

(formerly ING OFE) 
1 300 000               1 300 000               8,72                        8,72                        

OFE PZU "Złota Jesień" 939 996              939 996              6,31                        6,31                        

No. of ordinary 

bearer shares
Voting power % of share capital % of voting power

 
 

 

 

4. Preference shares 
 

All the shares of KOGENERACJA S.A. are ordinary bearer shares with no preference features.  

 

 

5. Limitation on title transfer and voting 
 

There are no limitations on the transfer of title to shares or on the right to exercise voting power from the Parent Company's 

shares. 
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6. Amending the Articles of Association 
 

Changes to the Company's Articles of Association (Statutes) are made pursuant to Article 430 and 402 §2 of the 

Commercial Companies Code. 

 

 

7. General Meeting: operation, powers, shareholders' rights 
 

The brief of the General Meeting and its main powers are laid down in the Articles of Association (Statutes) 

of KOGENERACJA S.A. and in the General Meeting Regulations. 

 

Pursuant to §24 of the Company's Articles of Association, the remit of the General Meeting includes in particular:  

 

 reviewing and approving the Management Board's report on the Company's operations for the previous financial 

year and granting discharge to the members of the Company's governing bodies for performance of their duties  

 making decisions on distribution of profit or loss cover  

 changing the objects of the Company  

 changing the statutes of the Company  

 increasing or reducing the share capital  

 deciding on the manner and conditions of redeeming the Company's shares  

 merging, de-merging or transforming the Company  

 winding up / liquidating the Company  

 issuing convertible bonds or bonds with pre-emptive rights  

 disposing or leasing the company or its organised part; encumbering the company's assets  

 making decisions regarding the claim for damage caused by the formation of the Company or performance of the 

management or supervisory duties by the Company's bodies  

 creating and eliminating components of equity 

 approving the sale or disposal of properties, perpetual usufruct rights or interest in properties whose value exceeds 

PLN equivalent of EUR 5 000 thousand  

 deciding on other matters which fall within the remit of the General Meeting by virtue of the Commercial 

Companies Code. 

 

Shareholders exercise their rights in accordance with the Commercial Companies Code  

 

 

a. The Extraordinary General Meeting of KOGENERACJA S.A. 

 

No Extraordinary General Meeting of KOGENERACJA S.A. was held in 2015. 

 

 

b. Annual General Meeting of KOGENERACJA S.A. 

 

On 23 June 2015, an AGM of the Company was held, solely to transact the business stipulated in Article 395(2) of the 

Commercial Companies Code (Current Report 6/2015). On 23 June 2015, the AGM granted discharge to all the 

Management and Supervisory Board members for performance of their duties (Current Report 6/2015). 
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8. Changes in the Management Board and the Supervisory Board 
 

 

a. Changes in the Management Board 

 

After the AGM for 2013 was held, on 14 May 2014, the Supervisory Board determined a new number of members of the 

Management Board and appointed, as of 26 June 2014 (Current Report 13/2014), the following persons as members of the 

Management Board: 

 

1. Wojciech Heydel   – President of the Management Board 

2. Marek Salmonowicz   – Member of the Management Board  

3. Maciej Tomaszewski   – Member of the Management Board 

4. Krzysztof Wrzesiński   – Member of the Management Board 

 

 

Since 26 June 2014, the Management Board composition has not changed. 

 

b. Changes in the Supervisory Board 

 

From 26 June 2014 until 31 December 2015, the membership of the Supervisory Board was as follows: 

 

 

On 23 June 2015, the AGM granted discharge to all the Supervisory Board members for performance of their duties 

(Current Report 6/2015). 

 

In 2015, no changes were made to the rules of appointing and removing the executives and the rights vested in them, 

particularly the rights to issue or redeem shares. 

 

 

9. The rules of appointment and removal of executives 
 

Executives are appointed and removed in accordance with the Commercial Companies Code. The Company's Articles do 

not provide for other rules to this procedure. 

 

 

 

10. Terms of reference of the Management Board and the Supervisory Board  
 

a. Terms of reference of the Management Board 

 

Detailed terms of reference of the Management Board and its powers are set out in the Statutes of KOGENERACJA S.A. 

and the Management Board Regulations: 

 

The Management Board represents the Company and runs all the Company’s affairs that are not restricted to the remit of the 

General Meeting or the Supervisory Board. Management Board resolutions are required for any matters that go beyond the 

ordinary business of the Company, including in particular:  

• adoption of a strategic plan and development plans for the Company; approval of the budget and the Company’s plans as 

well as risk maps and tables and internal control reports; 

• adoption of terms of reference defining how the Company’s activities are organised; 

• disposal and acquisition of properties, perpetual usufruct or interests in properties as well as fixed assets whose value 

exceeds PLN 2 000 thousand; 

1. Ryadh Boudjemadi  – Supervisory Board Member 

2. Adriana Carrez – Deputy Chairman of the Supervisory Board (since 13 November 2014) 

3. Thierry Doucerain – Chairman of the Supervisory Board 

4. Raimondo Eggink – Supervisory Board Member 

5. Mariusz Grodzki – Supervisory Board Member 

6. Laurent Guillermin – Supervisory Board Member 

7. Roman Nowak – Secretary of the Supervisory Board 
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• incurring bank and non-bank loans, granting loans and guarantees, issuing promissory note and issuing bonds and 

commercial bills;.  

• purchase or redemption of participation units in mutual funds, whose value is not higher that PLN 40 000 thousand on 

a non-aggregated basis, as well as purchase or sale of commercial papers or bonds of other issuers; 

• entering into forward FX transactions whose value exceeds PLN 10 000 thousand on a non-aggregated basis; 

• incurring liabilities and entering into agreements providing for disposal, sale or purchase of energy, fuels or transport 

of fuels, CO2, CER and energy certificates for a value exceeding PLN 30 000 thousand; 

• entering into connected transactions for a value exceeding PLN 4 000 thousand or undertaking other measures that result 

in the Company incurring financial obligations for a value exceeding PLN 4 000 thousand; 

• making donations on behalf of the Company;  

• purchasing and/or subscribing for any rights, shares and/or other participation units in any entity; 

• appointing commercial proxies; 

• determining the method of exercising voting rights at general meetings of the companies in which the Company has a 

stake; 

• undertaking acts that require the prior consent of the Supervisory Board or the General Meeting.  

 

On the basis of the Commercial Companies Code, the Company’s Management Board is required to draw up financial 

statements alongside a report on the Company’s activities for the financial year and have the financial statements audited 

before their presentation to the Supervisory Board and the General Meeting. 

 

In accordance with the Articles of Association, the Company’s Management Board is required to advise the Supervisory 

Board of any material transaction that is not included in the budget approved by the Supervisory Board, if such transaction 

may have a material impact on the Company’s profitability or liquidity.  

 

The Management Board is also required to ensure that the subsidiaries’ executive bodies have the same disclosure 

obligations towards their supervisory bodies (Supervisory Board or General Meeting) as the obligations of the Company’s 

Management Board towards its Supervisory Board. 

 

The Company’s Management Board is authorised to pay interim dividend to the shareholders at the end of the financial year 

if the Company has sufficient funds to make such payout. The payout must be approved by the Supervisory Board. 

 

The roles and responsibilities of the individual members of the Management Board of KOGENERACJA S.A. are 

as follows: 

 

President of the Management Board– Wojciech Heydel 

Supervision over the overall functioning of the Company and over the Company’s external contracts; managing the work of 

the Management Board; supervision over the operations of the Support Management and the Health & Safety Area and 

shaping the Company's HR and payroll policy. He is responsible for the social policy and for industrial relations inside and 

outside the Company. 

 

Member of the Management Board– Marek Salmonowicz  

Supervision over the Technical Management.  

 

Member of the Management Board – Maciej Tomaszewski 

Supervision over the Trade and Development Management, including operation of the heat system's power equipment 

owned by the Company. He is particularly responsible for the trading effects in the markets of electricity, heat, certificates 

and CO2 emission allowances. 

 

Member of the Management Board – Krzysztof Wrzesiński 

Supervision over the Finance Management (including the area of the Stock Exchange area and the Company's strategy 

towards its controlled entities) and supervision over the IT services provided for the Company. 
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b. Terms of reference of the Supervisory Board 

 

Detailed terms of reference of the Supervisory Board and its key powers are set out in the Statutes of KOGENERACJA S.A. 

and the Supervisory Board Regulations. 

 

Key duties of the Supervisory Board, as per the Company’s Articles of Association, include:  

 

1. Exercising a constant oversight over the Company’s business in all its fields of activity.  

 

2. Duties relating to the annual financial statements, including:  

 evaluating Management Board reports on the activities of the Company and the Management Board proposals regarding 

the distribution of profit or coverage of losses as well as evaluating financial statements for their conformity with both 

the books and documents and with the actual situation; 

 submitting a written report to the General Meeting on results of the foregoing evaluations; 

 appointing a certified auditor to audit financial statements; 

 adopting the Company’s budget and approving the strategic plan and areas of development of the Company. 

 

3. Duties relating to Management Board and Management Board Members:  

 appointing, removing and suspending any or all members of the Management Board; 

 delegating a member or members of the Supervisory Board to temporarily perform duties of a Company’s Management 

Board member; 

 approving the Management Board Regulations and expressing opinion on the Company’s organisational regulations; 

 defining Management Board member remuneration rules and setting the amount of such remuneration;  

 giving authorisation, upon request of the Management Board, to members of the Management Board holding positions in the 

governing bodies of companies, in which the Company is a shareholder and to receiving remuneration on account of that.  

and to grant consent (at the request of the Management Board) for, inter alia: 

 Disposal and acquisition of real property, perpetual usufruct rights or an interest in real property for values over PLN 

1 000 thousand; 

 Disposal of fixed assets exceeding a contractual value of PLN 20 000 thousand; 

 Incurring credit and loans, providing loans, guaranties and sureties, issuance of promissory notes, issuance of bonds or 

commercial bills exceeding a single value of PLN 40 000 thousand;  

 Giving consent to implementing development investments resulting in the creation of new fixed assets, the value of 

which exceeds PLN 10 000 thousand;  

 Purchase or sale of commercial papers and bonds exceeding a single contractual value of PLN 40 000 thousand; 

 Giving consent to concluding FX forward transactions; 

 

In addition, duties connected with managing the Company’s affairs and representing the Company (at the Management 

Board’s request): 

 Giving consent, upon request of the Management Board to establish or liquidate other companies or foreign branch 

offices of the Company; 

 Authorising the Company, upon request of the Management Board, to initiate court or arbitration proceedings or to enter 

into settlement, provided that such proceeding or the settlement relate to cases where the total value of claims exceeds 

the amount of PLN 2 000 thousand;  

 Consenting, upon the request of the Management Board, to the Company acquiring or disposing of shares in companies, 

as well as defining the conditions and procedure for such transactions; 

 Granting consent, upon request of the Management Board, to the Management Board to pay interim dividend to the 

shareholders;  

 Consenting, upon the request of the Management Board, to the exercise of the voting right attached to shares or other 

rights held by the Company in a given entity, in particular at shareholders meetings in other companies, if it was 

connected with the disposal of a right or assumption of an obligation by the given company, or in the case of 

development investments, as a result of which new fixed assets are to be created with aggregate value that would exceed 

PLN 10 000 thousand; 

 Consenting, upon the request of the Management Board, to the conclusion of a social contract/adoption of a social plan 

and other regulations laying down the social policy and stipulating obligations on the part of the Company with a value 

exceeding PLN 20 000 thousand; 

 Consenting, upon the request of the Management Board, to make a donation of value exceeding PLN 100 thousand and 

approving the annual donations plan prepared by the Management Board. 
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Other duties of the Supervisory Board:  

 provide opinion on all the Management Board's proposals submitted to the General Meeting; 

 acceting, in the form of a resolution, consolidated text of the Company’s Articles of Association prepared by the 

Management Board; 

 expressing consent for adoption of the audit plan and risk maps and tables 

 expressing consent for the appointment of commercial proxies. 

The Supervisory Board members exercise their rights and obligations personally, subject to the provisions of the Articles 

of Association and applicable law. 

 

There are two permanent Supervisory Board committees, whose role is to provide advice to the Supervisory Board: 

 Remuneration Committee 

 Audit Committee. 

 

Remuneration Committee 

 

On a meeting of 13 November 2014, the Supervisory Board enlarged the composition of the Remuneration Committee 

(Resolution no. 25/564/2014) and appointed Chairman of the Committee (Resolution no. 26/565/2014).  

 

Until 31 December 2015, the composition of the Remuneration Committee was unchanged and included: 

- Thierry Doucerain  Chairman of the Committee 

- Ryadh Boudjemadi 

- Roman Nowak. 

 

The Remuneration Committee is responsible in particular for: 

 creating draft agreements where new Management Board members are hired 

 tracking delivery of the Management Board's remuneration system in accordance with the Management Board 

Remuneration Regulations 

 recommending bonus payments to the Management Board 

 monitoring the payment of other contractual benefits to the Management Board members. 

 

Audit Committee 

On a meeting of 13 November 2014, the Supervisory Board enlarged the composition of the Remuneration Committee 

(Resolution no. 27/566/2014) and appointed Chairman of the Committee (Resolution no. 28/567/2014).  

 

Until 31 December 2015, the composition of the Audit Committee was unchanged and included: 

- Ryadh Boudjemadi  Chairman of the Committee 

- Raimondo Eggink  

- Mariusz Grodzki  

- Laurent Guillermin.  

 

The Audit Committee is responsible in particular for: 

 monitoring the financial reporting process 

 monitoring the effectiveness of the internal control, internal audit and risk management systems 

 monitoring the financial oversight functions 

 monitoring the independence of the auditor  

 recommending an auditor to the Supervisory Board. 

 

Mariusz Grodzki and Laurent Guillerminhe were Audit Committee members who met the independence criteria and had the 

necessary qualifications in accounting and financial audit, as required by the Act on Statutory Auditors and their Self-

Government of 7 May 2010. 

 

Raimondo Eggink is the Audit Committee member who meets the independence criteria, in line with the European 

Commission recommendation (Annex II) of 15 February 2005 on the role of non-executive or supervisory directors of listed 

companies and on the committees of the (supervisory) board (2005/162/EC). Audit Committee members have the expertise 

and experience in the area of finance. 
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11. Remuneration system 
 

a. Overview of the remuneration system adopted by the Company 

The documents that lay down the rules for remunerating the Company’s employees include: the Collective Agreement for 

the employees of KOGENERACJA S.A., Social Fund Rules and additional agreements with employee representatives.  

The Company’s employees receive the following components of remuneration: 

• basic salary 

• monthly bonus  

• allowance for the employees who work in a shift system 

• annual bonus 

• Employee Pension Scheme (PPE) funded by the employer 

• additional health insurance (PZU Package) 

• awards for the Company’s performance 

• subsidies from the Social Fund.  

The rules for remunerating the Company's Management Board and Directors are laid down in individual employment 

contracts. 

b. Conditions and amount of remuneration for Management Board members  

 

The remuneration scheme for the Management Board members provides for fixed and variable components and benefits. 

 

Fixed remuneration of Management Board Members 

 

KOGENERACJA S.A. has a Remuneration Committee of the Supervisory Board. The role of the Remuneration Committee 

is to support achievement of the Company’s strategic objectives by presenting opinions and proposals to the Supervisory 

Board in relation to the shape of the payroll policy and the remuneration system.  

 

The Remuneration Committee will in particular: 

• periodically review and recommend the rules for determination of remuneration and payroll policy relating to 

Management Board members and presenting proposals in this regard to the Supervisory Board; 

• presenting opinions to the Supervisory Board with respect to remuneration of individual Management Board members. 

Management Board members receive monthly remuneration for performance of their roles connected with representing the 

Company and running its affairs, under respective employment and other contracts (management contracts) with the 

Company’s Supervisory Board. 

 

Variable remuneration of Management Board Members 

 

The annual bonus (variable remuneration) is approved by the Supervisory Board by virtue of a resolution. The rules for 

granting annual bonuses are laid down in the Bonus Rules for the Management Board Members of KOGENERACJA S.A., 

adopted by a resolution of the Supervisory Board.  

Bonuses for Management Board members are granted on the basis of Supervisory Board’s assessment of the Company’s 

performance and the degree of achievement of other objectives of the Management Board, approved by a resolution of the 

Supervisory Board and consistent with the Company’s strategy.  

 

The incentive-based bonus scheme for the Management Board members is MBO (Management by Objectives), which 

involves assessment of objective in the following five categories: financial results and operational ratios; development and 

risk management; strategic and development projects; safety; staff engagements and industrial relations and individual 

objectives. The amount of an annual bonus may not be higher than four times the monthly remuneration of a Management 

Board member 

 

Non-financial benefits for the Management Board members 

 

In accordance with the General Rules for Remunerating the Management Board Members of KOGENERACJA S.A. 

Management Board members may become entitled to additional benefits, the details of which need to be laid down in an 

agreement between the Management Board member concerned and the Supervisory Board. The benefits include in 

particular: 

• leasing an apartment for a Management Board member and covering the related expenses;  

• covering the cost of using private car for local travels and alternatively providing a business car for private use; 
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• providing, free-of-charge, technical equipment needed for performance of the assigned role, including for example a 

mobile phone;  

• providing other benefits (Social Fund benefits, Employee Pension Scheme and additional health insurance); 

• other benefits approved by a resolution of the Supervisory Board. 

 

Gross value of the remuneration paid to the Management Board members 

 

For the period from 1 January to 31 December 2015 (during the term of service) 

 

in PLN thousand For the period: Base salary
Target bonuses

for 2014
Total salary Other benefits

Benefits 

received from 

subsidiaries

Total benef its 

in 2015

Wojciech Heydel 01.01.2015-31.12.2015 647              209               856             90              -   946                

Marek Salmonowicz 01.01.2015-31.12.2015 301              100               401             41              -   442                

Maciej Tomaszewski 01.01.2015-31.12.2015 358              57                 415             70              -   485                

Krzysztof Wrzesiński 01.01.2015-31.12.2015 495              164               659             81              -   740                

1 801          530              2 331          282           -   2 613             
 

Roman Traczyk, for the period from 1 January to 31 March 2015 after stepping down from office, received an additional 

remuneration of PLN 129 thousand on account of the non-competition agreement signed during his role as Management 

Board member. 

 

Bonuses for 2014 objectives were also paid to H.Zajas (PLN 42 thousand) and R.Traczyk (PLN 84 thousand), who acted as 

Management Board members until 26 June 2014. 

 

For the period from 1 January to 31 December 2014 (during the term of service) 

 

in PLN thousand For the period: Base salary
Target bonuses 

for 2013
Total salary

Other 

benefits

Benefits 

received 

from 

subsidiaries

Total 

benefits 

in 2014

Wojciech Heydel 01.01.2014-31.12.2014 640              185               825             69              -   894                

Marek Salmonowicz 01.01.2014-31.12.2014 328              25                 353             18              -   371                

Maciej Tomaszewski 26.06.2014-31.12.2014 180              -   180             100            -   280                

Roman Traczyk* 01.01.2014-26.06.2014 285              156               441             309            -   750                

Krzysztof Wrzesiński 01.01.2014-31.12.2014 538              148               686             26              -   712                

Henryk Zajas 01.01.2014-26.06.2014 159              95                 254             10              -   264                

2 130          609              2 739          532           -   3 271             
 

*) A non-competition agreement was also signed between the Company and the Management Board Member Roman 

Traczyk. The agreement prohibits any competitive activity during the term of his employment and for 12 months after 

termination of employment, and, additionally, the ban applies to Wrocław and its surrounding municipalities for another 12 

months. The ban does not relate to EDF Group companies (including EC Zielona Góra S.A.). The agreement provided for a 

compensation equal to 100% of the gross basic salary paid under the employment contract and the management contract for 

the last 24 months preceding the termination of the employment contract. On 14 May 2014, a side agreement was signed to 

the non-competition agreement whereby the competition ban applicable after the term of office of Roman Traczyk was 

shortened to 10 months. The side agreement provided for a compensation equal to 100% of the gross basic salary paid under 

the employment contract and the management contract for the last 10 months preceding the termination of the employment 

contract. 
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For the period from 27 June to 31 December 2014, Roman Traczyk received additional remuneration of PLN 302 thousand 

on account of the non-competition agreement signed during his role as Management Board member. The remuneration is 

presented in the table above as Additional benefits. 

 

Agreements between the Company and the Executive Directors providing for payment of compensation 

 

Potentially payable remuneration 

 

in PLN thousand

Target 

bonuses for 

2015

Pension and 

retirement 

benefits

Total

Wojciech Heydel

208              640               848             

Marek Salmonowicz 98                300               398             

Maciej Tomaszewski 115              354               469             

Krzysztof Wrzesiński 160              493               653             

581             1 787           2 368          
 

 

 

 

Between the Company and the CEO and Management Board members individual non-competition agreements were signed, 

which prohibit them from undertaking any activity that would be in competition against the Company during the term of 

their employment and within 12 months after termination of employment. The non-competition ban applies in Poland, 

except the EDF Group companies. The agreements provide for a compensation equal to 100% of the gross basic salary paid 

under the employment contract and the management contract for the last 12 months preceding the termination of such 

contracts.  

 

c. Significant changes to the remuneration policy during the last financial year 

 

Last year, under the agreements between the Management Board and trade unions, changes were made to the rules of 

granting certain remuneration components, with the following allowances arising from the collective agreements being 

eliminated (inter alia): jubilee awards; increased retirement benefits for employees; increased contributions to the Social 

Fund and energy discounts for employees. In addition, the limit of contributions paid to the Employee Pension Scheme was 

reduced.  

 

d. Assessment of the remuneration policy  

 

The remuneration policy of KOGENERACJI S.A. is based on competitiveness against the external market (to make 

remuneration attractive and build loyalty) and favours stability of the Company’s operations.. In particular, the variable 

component of remuneration emphasises the incentive nature of the pay, as it supports deliver of objectives by Management 

Board members, the Company’s managers and staff. These objectives conform to the Strategy of KOGENERACJA S.A. 

and help create long-term value for the Company’s shareholders.  

 

e. Remuneration of the Supervisory Board Members 

 

In accordance with § 4 of the Regulations of the Supervisory Board, Supervisory Board members may receive remuneration 

for their roles. The value of the remuneration is determined by the General Meeting. Supervisory Board members may also 

claim reimbursement of expenses incurred in connection with their role on the Supervisory Board. 

On 20 August 2013, the Extraordinary General Meeting granted the right to remuneration for fulfilling a role on the 

Supervisory Board of KOGENERACJA S.A. solely to the Supervisory Board member who was a candidate proposed by 

minority shareholders from outside the EDF Group (Current Report 22/2013, Resolution 4/2013).  

The remuneration was set as 1.1 of the average monthly salary in the enterprise sector for the last month of the preceding 

quarter, as published by the President of the Central Statistics Office (GUS). 
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Supervisory Board remuneration for the year ended 31 December 2015 

 

 

in PLN  thousand For the period:

Benefits

 for the year ended

31 December 2015

Additional benefits

Total

Benefits

 for the year ended

31 December 2015

Ryadh Boudjemadi 01.01.2015-31.12.2015 -   1                            1                                     

Adriana Carrez 01.01.2015-31.12.2015 -   4                            4                                     

Thierry Doucerain 01.01.2015-31.12.2015 -   1                            1                                     

Raimondo Eggink 01.01.2015-31.12.2015 55                                   1                            56                                   

Mariusz Grodzki 01.01.2015-31.12.2015 -   -   -   

Laurent Guillermin 01.01.2015-31.12.2015 -   -   -   

Roman Nowak 01.01.2015-31.12.2015 -   2                            2                                     

55                                   9                            64                                    
 

 

Supervisory Board remuneration for the year ended 31 December 2014 

 

in PLN  thousand For the period:

Benefits

 for the year ended

31 December 2014

Additional benefits

Total

Benefits

 for the year ended

31 December 2014

Wojciech Asterski 01.01.2014-19.05.2014 -                               1                                      1

Ryadh Boudjemadi 01.01.2014-31.12.2014 -                             14                                    14

Philippe Castanet 01.01.2014-15.05.2014 -                               1                                      1

Adriana Carrez 26.06.2014-31.12.2014 -                               4                                      4

François Driesen 01.01.2014-26.06.2014 -                               5                                      5

Thierry Doucerain 09.04.2014-31.12.2014 -   -   -   

Raimondo Eggink 01.01.2014-30.09.2014                                    57                             1                                    58

Birgit Fratzke-Weiss 01.01.2014-15.05.2014 -                               4                                      4

Mariusz Grodzki 01.01.2014-31.12.2014 -   -   -   

Laurent Guillermin* 01.01.2014-31.12.2014 -   -   -   

Jerzy Michalik 01.01.2014-19.05.2014 -                               1                                      1

Nicolas Mitjavile 01.01.2014-15.05.2014 -                               2                                      2

Roman Nowak 01.01.2014-31.12.2014 -                               2                                      2

Zbigniew Szymanek 01.01.2014-31.05.2014 -                               1                                      1

57                                   36                          93                                    
 

 

*) Laurent Guillermin acted as a Supervisory Board member from 1 January 2014 to 8 April 2014, and then was re-appointed to 

the Supervisory Board on 26 June 2014.  

 

 

12. Shares of KOGENERACJA S.A. or its subsidiaries held by directors 
 

Mr. Raimondo Eggink, Supervisory Board Member, holds 25 000 shares with a nominal value of PLN 125 thousand, 

including: 24 000 shares of the Company held directly, and 1 000 shares held through a subsidiary. 

 

In 2015, no changes took place in the shareholdings by Directors, despite changes in the Management Board and the 

Supervisory Board. 
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V. Share price 

 

1. Quotation of the KOGENERACJA shares on Warsaw Stock Exchange 
 

The shares of KOGENERACJA S.A. have been quoted on the main market of the Warsaw Stock Exchange since 26 May 

2000.  

At the first session in 2015, on closing, the share price was PLN 57.0 per share and the trading volume was 3 453 shares. 

The highest price in the analysed period of 2015, i.e. PLN 82.00 was achieved on 18 September 2015. The lowest price, i.e. 

(PLN 50.62) was recorded on 20 January 2015. 2015 ended with a price of 66.00 per share with 107 shares traded. 

 

2. WIG250 index 
 

KOGENERACJA S.A. is a member of WIG80 index (as provided in the announcement of the Management Board of the 

Warsaw Stock Exchange of 13 August 2015).  

 

3. Respect Index 
 

A new list of members of the Respect Index was set on 21 December 2015 (9th edition). For the sixth time, 

KOGENERACJA S.A. found itself among the most responsible companies listed on the Warsaw Bourse. The Company 

became part of the prestigious index in February 2012 (4th edition) and successfully goes through subsequent verifications, 

maintaining a higher level of reporting quality, investor relations, corporate governance, also taking into account ecological, 

social and employment-related factors.  
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4. WIG-energy sector index 
 

On 4 January 2010, the Warsaw Stock Exchange began calculation and publication of a tenth sector sub-index WIG-energy. 

The index encompasses all companies from the energy sector, members of the WIG index, namely: Polska Grupa 

Energetyczna (weight of 66%), CEZ (weight of 22%), Polish Energy Partners (weight of 6%) and KOGENERACJA  

(weight of 6%). The current members of the index are: AB INTER RAO Lietuva, CEZ, Enea, Energa, KOGENERACJA, 

POLENERGIA, Zespół Elektrowni Pątnów-Adamów-Konin, PGE, Tauron Polska Energia. 

 

 

 

 

5. Dividend policy 

 

Dividend payment depends on the Company's trading performance. The key factors include: capital expenditures, debt level 

and the resulting liquidity level. In the years 2005-2011, the Company used to pay dividend, with an upward trend (table 

below). 

 
 

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005

Net profit (in PLN thousand) 168 490    72 868      69 284      98 314      92 962         103 466       47 547   60 026      37 793      10 652        

Profit devoted to dividend

(in PLN thousand)
-   -   -   65 709      52 150         52 150         30 545   30 545      27 565      11 920        

Profit share devoted to dividend

(in %)
-   -   -   67             56                50                64          51             73             112             

No. of shares (in thousand) 14 900      14 900      14 900      14 900      14 900         14 900         14 900   14 900      14 900      14 900        

Dividend per annum

(in PLN per share)
-   -   -   4,41         3,50            3,50            2,05      2,05         1,85         0,80           

 
 
 

On 2 June 2014, the Company's Management Board adopted a resolution approving the Dividend Policy of the Company 

(Current Report 18/2014). In accordance with the Policy, the Management Board wishes to regularly request the General 

Meeting to pay dividend of 65% of the net profit achieved by the Company is the particular year, calculated on the basis of 

the International Financial Reporting Standards of EDF Group. 

 

However, implementation of the Policy will to a large extent depend on the current market situation, the Company's need 

for financing its growth and in particular the value of capital expenditure to be spent on the Company's strategic 

investments, as well as the Company's liquidity needs.  
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For this reason, the Management Board's proposals on profit distribution for 2012-2014 stipulated that all the profit would 

be allocated to reserves to be used to fund key strategic investments for the Company, including development of the 

desulphurisation and denitrification installation in EC Wrocław.  

 

The Management Board’s proposal on distribution of profit for 2015 (Current Report 8/2016 of 14 March 2016) provides 

for allocation of a part of the net profit to dividend (PLN 6.25 /share) and a part of the profit is to be allocated to other 

reserve capital. 

 

In the previous years, when presenting to the General Meeting the proposed dividend record date and dividend payment 

date, the Company recommended, in accordance with point IV.Z.16 of the Best Practices for WSE Listed Companies, that 

the period between the two dates be no longer than 15 business days. 

 

2015 2014 2013 2012 2011 2010 2009 2008 2007 2006

Dividend settlement date -   -   -   14 August 22 June 22 September 22 September 8 July 13 July 14 July

Dividend payment date -   -   -   28 August 10 August 13 October 13 October 8 August 24 August 28 August

 

 

 

6. Agreements vs changes in the proportion of shareholdings   
 

KOGENERACJA S.A. obtained no information on any agreements (including those signed after the balance sheet date) that 

in the future might affect the proportion of shareholdings of the existing shareholders and bondholders. 

 

 

7. Control of Employee Share Programmes 
 

In the Parent Company there are no systems of control of the employee shares programmes. 

 

 

8. Agreement with the Auditor  

 

Date of the financial report review agreement 15 June 2015 3 July 2014

Date of the financial report audit agreement 15 June 2015 3 July 2014

Term of the audit agreement 30 June 2017 31 March 2015

Total fee (in PLN, net of VAT): 230 000                                 220 000                                 

financial report audit 139 400                                   128 400                                   

certification services, including review of the financial report 80 600                                     80 600                                     

advisory services -   -   

other services 10 000                                     11 000                                     

Specification Report for 2015 Report for 2014

 

 

9. Ratio calculation methodology 
 

ROA = Net income /Total assets 

ROE = Net income / Equity 

ROCE =EBIT/capital employed defined as equity + (long term and short term  borrowings less short term investments less long term investments). 

Current liquidity = Current assets / current liabilities 

Quick liquidity = (Current assets – Inventories ) / Short-term liabilities  
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Wrocław, 14 March 2016 
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Wojciech Heydel 

President of the Management Board  
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Marek Salmonowicz 

Member of the Management Board  
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Maciej Tomaszewski 

Member of the Management Board 
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Krzysztof Wrzesiński 

Member of the Management Board 

 

 

 


