
 
 

 
 
 

Wrocław, April 10th 2009 
 
 
 
 
Dear Shareholders, 
  
On behalf of the Management Board of KOGENECJA S.A. and my own, I have the pleasure of 
presenting to you Our Company Annual Report for 2008. The last twelve months was a very effective 
period of work as well as another year when KOGENERACJA S.A. achieved good financial results. 
Last year, our Company reached a net profit amounting to PLN 47,6 million. 
 
The second year of my office as the President of the Management Board of KOGENERACJA S.A. was 
very interesting. All the most important goals planned in our Strategy for that period were achieved. 
In 2008, we managed to connect new heat consumers and the additional thermal power installed in 
Wrocław and Siechnice, 37 thermal MW, was significantly higher than during the previous year. 
Another important fact was the significant increase in the amount of co-combusted biomass in two 
100 MW blocks in CHP Wrocław. As a result, we have considerably increased the sales of „green” 
certificates acquired for generating energy from renewable sources. Furthermore, as in 2007, a decrease 
in revenues resulting from unfavourable weather conditions was partly compensated by our new 
weather insurance. 
 
Achieving such good financial results was also possible due to EC “Zielona Góra” S.A. since the 
termination of a long term contract favourably influenced the financial liquidity of the company and the 
possibility of paying  dividends to its shareholders. 
 
Within the technical aspects, in 2008, we finished the modernization of instrumentation and automatics 
in the second and third block and the second stage of boiler modernization in the first block with 
modernization of mills and construction of a new installation intended for biomass co-combustion. 
At the same time, in the first block, the turbine as well as electrical equipment and the control station 
were modernized. Final commissioning and acceptance of all those works should occur in the second 
quarter of 2009. 
 
Together with technical modernization, a project of employees’ qualifications development was 
commenced enabling their adjustment to new technologies and modern organizational tools. 
The Management Board of KOGENERACJA S.A. invested in a management style based on openness, 
engagement of its leaders and support in their initiatives. 
 
In 2007, we introduced a very important programme of  occupational safety improvement for our 
employees and subcontractors. This programme includes a number of activities, such as: occupational 
health and safety training, promotion of safety culture, competition “safety challenge”, contests of 
knowledge about occupational health and safety as well as inspections of the plant’s safety conditions 
conducted by the directors and managers which resulted in a significant decrease in injuries at work in 
our Company. 
 



 
 

We would like to continue the implemented strategy in the future with regard to all market and legal 
changes. The key item in our Strategic Plan updated up to 2015 is the increase of co-combusted 
biomass  which  will  able us to improve the profitability of KOGENERACJA S.A. and meet  
environmental requirements. 
 
I would like to ensure you that the Management Board of KOGENERACJA S.A. will make every 
effort  to achieve Company development  by constantly increasing and offering quality  solutions and 
that the  results achieved will satisfy our Shareholders. 
 
 
 

Sincerely, 
 

Denis Bretaudeau 
the President of the Management Board 

of KOGENERACJA S.A. 
 
 
 


