
 
 

Wrocław, 26th April 2010 

 

Dear Shareholders, 

I have the honour to present to you the results of KOGENERACJA S.A. achieved in 2009, of which we are very proud, and 
to discuss  internal and external factors that contributed to this success.   

In 2009 KOGENERACJA S.A. achieved the net result of more than 103 mln PLN. This is the best result in the history of 
our Company, and the most important thing is that the result was generated mostly from operating activity. It means that our 
consequent and long-term strategy of incomes maximizing and costs optimization is effective. In addition, good financial 
results were achieved with special care for the environment, since our company fulfils the standards in this field, bearing 
considerable costs connected with this issue. 

More and more demanding environmental regulations and amendments of the Energy Law have forced us to find solutions 
allowing to decrease the emissions. Therefore we have made many investments in our production plants. In 2009 at the 
Combined Heat and Power Plant in Wrocław  we finished  the extensive modernization of BC-1 adapting the unit to co-combustion 
of almost 50% of biomass by energy.  

At Combined Heat and Power Plant Czechnica in September 2009 we started the reconstruction of K-2 boiler in order to 
combust 100% of biomass.  The end of operations is planned in the middle of 2010.  

Due to all these investments we are becoming one of the world’s leaders in the field of biomass co-combustion and 
implementation of actions connected with prevention of risk resulting from the co-combustion of biomass and Low Sulphur 
Coal.     

Regardless of the technical changes, we have been continuing the project of employees’ qualifications development, by 
intensifying trainings in the essential areas. The employees involved in implementation of new ideas are very important for 
KOGENERACJA S.A. They are a foundation of our company development and a guarantee of defining its future.  

We also launched the project of change of the staff mentality, so called “House-keeping”.  

This approach should help us improve and maintain the safety working conditions and the technical condition of the 
equipment and buildings.   

Consistently, many changes of organizational structure of KOGENERACJA S.A. have been implemented in order to 
optimize the organization of the Company, to adapt it to 21st century’s requirements, and to focus on our core business – the 
heat and power production. 

We move forward with confidence and great passion. We attempt to look for new ways and innovations in order to 
anticipate the demands of tomorrow and to maintain stability and confidence of our Customers as well as Shareholders.  

At the end I would like to thank all of you - our Shareholders, Employees, Customers, Members of the Management Board, 
and Directors – we are grateful for your support in achieving the goals which have been set. 

 
Yours Sincerely, 
 
 
Denis Bretaudeau  

   CEO of KOGENERACJA S.A. 


