
 
 

Wrocław, 23th April 2012 

Dear Shareholders, 

 

On behalf of the Management Board of KOGENERACJA S.A. and of myself, I am pleased to present You the Company’s 

Annual Report for 2011 and I would like to mention the principal events which the Company had to face last year, to  meet 

the shareholders’ expectations and to achieve the good financial result. 

One of the most important events for our Company during last year was the positive opinion of the Supervisory Board 

regarding the project of increasing the green energy production in CHP Wrocław in 2013 by modification of BC-1 unit 

so that it is adapted to burn 100% biomass. It will result in an approximately 50% increase in the volume of the green 

energy produced by the Company. Additionally, the initial analysis  of the possibility to replace coal with biomass in one of 

the two remaining major heat units in Wrocław site was  started 

What was a  significant issue for KOGENERACJA S.A., was the continuation of the process of integration of the support 

functions Human Resources, Audit and Internal Control and Research and Development in the frame of the Common Shares 

Service EDF Polska structure. In the current year the restructuring process of remaining support functions will still be 

continued, which also influences  the internal reorganisation in the Company.  

All the activities given above are to help to concentrate on the business activity, to use synergy more and to optimise the 

costs. 

In 2011 some changes in the Company’s assets also took place. KOGENERACJA S.A. bought the remaining 49% of shares 

in capital of its subsidiary company PPO Siechnice Sp. z o. o. and due to this KOGENERACJA S.A. became its sole 

shareholder. The process of liquidation of other subsidiary - ZEC Hurt Sp. z o.o. in liquidation also came to an end, after 

which KOGENERACJA S.A. took over all assets. 

The Company was also continuing the process of improving the work security system by the realisation of plan initiated by 

the external audit of the security management system which was carried out in 2010. The Security is still a very important 

issue for the Company and it is visible in the way the employees behave and the attitude they have. 

Being an entity that is  socially responsible, KOGENERACJA S.A. takes care of the good social atmosphere among staff 

and carries out the actions for the local communities. 

I would like to assure you that the Management Board of KOGENERACJI S.A. will still aim to develop the Company by 

realising the set objectives and it will do everything to achieve the profitability that is expected by the Shareholders. 

 

 

Yours faithfully 

 

 

 

 

Philippe Gagneux 

President of the Management Board 

of KOGENERACJA S.A. 


